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2022-27 ACCCA STRATEGIC PLAN–INTERNAL TRACKING
6/30/2023 REPORT

AREA I: Membership
Contact: James Feigert

The WHY:  To increase membership and enhance our member’s experience through strategic communications, improving resources and access to expanded benefits through deliberate and targeted efforts that will:
· Engage current members through expanded outreach, social events, and targeted recruitment activities.
· Involve business partners, underrepresented constituency groups and other ACCCA committees.
· Upgrade participation opportunities virtually and in person, and continuous improvement of benefits, and honoring the work of representatives by supporting their involvement.
· Explore new and enticing models of membership that will provide access to all administrators and community college administrative personnel. 

ONE GOAL: Improve Membership Administration, Recruitment and Retention through Effective Communications, Outreach Tactics, and Updated Internal Management Strategies



Objectives to Engage:
	OBJECTIVE
	LEADS
	ETA
	Status at 2023 mid year

	Staff and the RMC will develop new strategies for connecting with newly appointed administrators through their Campus Rep and HR officials.
	S. Bray/J. Feigert/T. Long
	12/31/2023
	Did discuss but have not documented specific strategies to share with the Reps pending recommendations of 25th Hour.

	Staff and the RMC will review and fully engage the established “1st Year” messaging plan for all new ACCCA members and track milestones in the database going forward in 2024.
	S. Bray/T. Leong/J. Feigert
	2023/2024

	A framework has been established however additional work to implement related processes is pending development of the communication plan protocols. 

	Working with the CMC, staff and RMC directors will develop and implement strategies and tools for increasing two-way communication with ACCCA’s Campus Reps, key volunteers and external stakeholder groups.  
	J. Fiegert/S. Bray/T. Leong
	12/31/2023
	Initial appointments within the RMC have been made, but finalization of this tactic is pending delivery of the communications plan.

	Working with the MDC, the RMC and staff will establish a plan for two ACCCA-sponsored regional social gatherings [north and south] each year.  The plan will be presented to the Board at their June meeting 2023, and the events will be phased in from 2024 to 2027 allowing for budget and volunteer capacity.
	S. Bray/T. Leong and J. Fiegert
	2024-2027
	Bakersfield College is being explored as a first venue.  Still need Northern and Southern locations.

	Collaborate with CMC to brand, publicize and work with Board members to capitalize on these networking events and provide a forum for members to get to know the Board.
	J. Fiegert/S. Bray/T. Leong
	2024-2027
	Once established, we see this as part of the set up process for each event.

	Staff will include census data results in each quarterly member report and regularly distribute to the Campus Rep network for updating.  The RMC will use the census data to target those campuses with the lowest percentage of ACCCA members for enhanced recruitment activities
	J. Fiegert/A. Sneed and C. Mikami
	2024
	Responsibility for this task likely to be reallocated to others as a result of the pending Comms plan and within RMC

	Engage Campus Reps and their colleagues by developing a variety of incentives to join based on participation in a training event or a regional social activity.  Develop metrics and incorporate processes to track and assess results.
	J. Fiegert/G. Ly and S. Bray
	2023-2024
	Still in the discussion phase.



Objectives to Involve:
	OBJECTIVE
	LEAD
	ETA
	Status at mid year 2023

	Collaborate with the CMC and stakeholder groups to cross target recruitment efforts by genre. Create new narratives on the benefits of membership by genres, and include groups representing core areas of operations management [i.e., facilities/IT/public safety, nursing program directors, admissions/records, etc.]
	J. Fiegert and T. Leong
	12/2023
	Plan pending finalization of reporting functions of database and guidance in the reformed communications plan.

	Collaborate with Staff and the MDC to improve the volunteer onboarding and management process.  Establish a strategic process to invite all program participants to step into ACCCA through volunteer opportunities, and provide tools for tracking engagement on the database and member dashboard.
	S. Bray/G. Ly
	6/2024
	This is part of our requested outcomes of the comms plan.  Expect processes to be in place by mid year 2024 or sooner

	Collaborate with the CFLA to enshrine a pathway for members to provide their continuous feedback on legislation and policy issues and access to timely information on budget, legislation and policy.
	J. Fiegert/W. Duncan/S. Bray
	1/2023
	CFLA has identified this as one of their tactics and are planning a survey in the Fall





Objectives to Upgrade:
	OBJECTIVE
	LEAD
	ETA
	Status at mid year 2023

	Fully leverage the new website database to provide members with current, accurate and timely information and access.  Consult with the CMC on improvements to the website that will benefit members.
	T. Leong/J. Feigert/S. Bray
	9/30/2023
	Pending implementation of reporting functions

	Promote the role of the Campus Rep and honor their work.  Develop a recommendation for the Board to consider that will outline an incentivization plan for Campus Reps.  Establish an annual in person workshop at each annual conference.
	J. Feigert/S. Bray
	9/30/2023
	On the agenda of the RMC pending Board’s approval of recommendations of 25th Hour

	Survey the campus reps regularly [via quick polling] to identify areas where better support for their work is needed.  Report results and actions taken to address their needs to the Board.
	J. Feigert/S. Bray
	12/31/2023
	Will work with developers to implement a feature on the website to conduct live polling.  Will rely on the RMC and CMC to establish protocols around this.

	Maintain a full roster for the RMC and Campus Reps in all ten regions, and develop a succession plan for those roles so that the campus connection to ACCCA is consistently maintained.
	Sneed/S. Bray/J. Feigert
	2022-2027
	Day to Day and as bandwidth allows.  Hoping to move this function to each Regional  Rep



Objectives to Explore:
	OBJECTIVE
	LEAD
	ETA
	Status at mid year 2023

	Form a subcommittee of the PPC and Finance Committee and initiate a research phase [one year] beginning in January 2023 to explore new models for membership [i.e., premium, introductory, management association based.]  Provide research results to the Board at their January 2024 meeting.

	L. Cordova/S. Bray/K. Kaur
	12/31/2024
	On the issues agenda of the PPC to address in 2024, priority 3.



Indicators of Success by 2027: 
· All aspects of the website database will be integrated and high functioning resulting in increased membership and overall engagement with members, potential members and external stakeholders.
· An effective and strategic incentivization plan for Campus Reps will be in place and will result in highly engaged supported Reps who meet regularly with their Regional Representatives, keep ACCCA informed, and participate in ACCCA at each opportunity.  Annual events to train, inform and support our Reps will occur at each conference.
· Administrators new to ACCCA will receive targeted and timed communications that serve to on-board and educate them about ACCCA’s mission/vision, structure and how to engage as a volunteer.  Metrics will be in place to assess the effectiveness of this calibrated outreach.
· The plan for communicating internally and externally with members and others regarding access to benefits, programs and volunteer opportunities is established and incorporated into the Association’s overall strategic communications plan.
· ACCCA branded and supported regional social activities and meet & greets will be scheduled throughout the year with a focus on campuses with historically low ACCCA engagement.  These events will be opportunities for the ACCCA Board to regionally engage with members and extend the influence of the Association.
· The RMC will have active liaisons in each Commission and standing committee so that internal planning and communications are ongoing.
· A regular polling feature on the website will produce real time data that can be used to inform short and long term planning and decision making by the Board, Commissions & Committees and staff.


AREA II: Operations
Contact: Susan Bray

The WHY:  ACCCA's organizational structure and its operational practices will reflect its role as the recognized convener of California community college administrators throughout the system.  As a representative organization, ACCCA will act collectively to articulate professional standards, influence state policies for the profession, and assist its members to improve their professional lives through training, communication and advocacy. 

Goal A:  Strengthen the structure, operation and fiscal vitality of the Association

Objectives:
	OBJECTIVE
	LEAD
	ETA
	Status at 6/30/2023

	Complete Policy Manual Revisions Chapters 5-8 by 2024.  At a minimum Chapters 5-6 will be developed and vetted by the PPC for Board action by 12/31/2023, and Chapters 7 and 8 by 6/30/24.  A process for the continuous review of the manual by the PPC will be in practice starting with a review of chapters 1 to 4 beginning in July, 2024.
	S. Bray
	12/31/2023
	Chapter 5 [Communications] will be reflective of the organization of the Comms/Marketing Plan and Chapter 6 [Membership] will include both policy and processes connected to each membership category.

	To ensure continued fiscal stability establish a minimum contingency reserve of 10% of annual operating costs by 2027.  Include a trigger in the policy language to provide for the annual transfer of 5% from the contingency reserve to the investment fund at year end closing if the 10% in the contingency is achieved.
	K. Kaur
	6/2027
	The policy has been approved by the Board and a monthly transfer plan is in place.  Combined contingency and infrastructure reserve funds must exceed 3 months of operating costs.  Once achieved, a stretch goal would be to increase that to a 6 month reserve.

	Establish a new revenue stream by 2025 to supplement membership, event and ACBO income.  Explore the development of a district paid executive coaching service that utilizes retired members of ACCCA to serve in executive coaching roles, in exchange for a split fee arrangement.  Explore other ideas as they emerge.  Implement by 6/30/2027
	K. Kaur
	6/2025
	Pending development of an actionable plan.  Consulting with retired members regarding the executive coaching service and the goal is to have an outline of the concept to the board by 12/31/2023

	Transition the Association from a fiscal year [July to June] to a calendar year [January to December] position.  Consult with ACCCAs consulting firm to outline a process which does not disrupt state or federal filing requirements.  Implement by 1/1/2023.
	S. Bray
	1/2023
	COMPLETE

	Complete Employee 401 K Plan Set-up.  Initial work to design the guidelines for participation in the plan were put on hold until the Association acquired a sufficient number of employees to activate.  With the addition of one new FTE in September, that can begin.  Once guidelines are approved by the Board and management protocols are established, the plan can be activated.  Anticipation implementation by 6/30/2024.
	C. DelaRosa/S. Bray
	12/31/2023
	Initial online portal is set up, pending development of guidelines for employees which is on the radar of Finance.

	Establish a detailed succession plan for the Executive Director position by 6/30/2023 which includes a retirement incentive for the ED that ensures adequate notice of departure, and guidelines for conducting the search process.  Consider a plan for “Emeritus Status” so that legacy employees can be brought back to assist in selected projects at the discretion of future EDs.
	S. Cornejo/S. Bray
	12/31/2023
	Initial concept framework approved by the Board in May.  Anticipate final detailed plan by the end of 2023.



Goal B:  Ensure a culture of inclusion within ACCCA
Objectives:
	OBJECTIVE
	LEAD
	ETA
	Status at 6/30/2023

	Develop an achievable plan and related metrics to indicate levels of engagement and collaboration contributing to an inclusive culture within the organization by 12/31/2024.  Task the PPC to work with the Ethics and Equity team to develop a set of measures or indicators for Board review/approval by January and a recommendation for policy/process by June.  Widely communicate throughout the system.
	J. Moon-Johnson
	12/31/2024
	New members being added to the Equity Team and appointment of a co-Lead to frame scope of work and make progress in 2023-24

	Complete revisions to the Association’s Statement of Ethics for Board approval and when approved, distribute it widely as a public facing document.
	J. Moon-Johnson/S. Bray
	12/31/2023
	Presented in draft form to the PPC in May and reassigned to the Ethics Team for review and finalization.



Indicators of Success by 2027:

· The Operating Manual and the Board Policy Manual will be complete and the PPC will be engaged in a continuous review process to revise and update existing processes and policies.
· ACCCAs reserve funds are maintained and growing.  The contingency reserve fund will be at 10% of each year’s operating expense, and a transfer of 5% of the contingency fund will transfer to the Investment Reserve fund at the close of books every year that the contingency fund minimum is met.
· A new sustainable revenue stream has been established that will supplement the budget and reserve funds.
· A succession plan for the Executive Director has been established that covers both an anticipated or an unexpected departure.  The plan will include a detailed process to update the job description and minimum qualifications, compensation package and to recruit qualified candidates, interview and hire a new Executive Director.
· The Association has successfully converted from a fiscal year to a calendar year operation and related processes are adjusted to accommodate new compliance and reporting deadlines.
· An updated Statement of Ethics has been vetted by the PPC in collaboration with the Equity/Ethics team and is published on the website and distributed to all members.
· ACCCA will be widely viewed as an inclusive organization of diverse representation reflecting the full spectrum of its membership in leadership positions within the organization.  This will be confirmed by a set of metrics to illustrate 5 years of progress in increasing diversity in our leadership; our program content; our communications [internal and external] and in our partnerships, collaborations and member demographics.


AREA III: Professional Development
Contact: Geisce Ly

The WHY:  To provide the highest impact professional development programs for community college administrators so that they can be effective and successful throughout their career. 
 
Goal 1:  Strengthen existing programs and pivot to better address the current training needs

	OBJECTIVES
	LEAD
	ETA
	Status at 6/30/2023

	1. Explore options to increase capacity in programs where expansion is necessary and possible. 
	G. Ly
	9/30/23
	This is being discussed and reviewed on a program-by-program basis.  Various program team leaders  have provided input about expansion capabilities.

	2. Review, adjust, and pivot program modalities as necessary to accomplish expansion of capacity, fill existing gaps in the pathway, and/or modify the program frequency.
	G. Ly
	11/30/23
	Currently looking at expanding our conference mock Interview format and making adjustments.

	3. Create a database of program evaluation results and conduct a comprehensive review of surveys.
	Staff
	
	Not started.

	4. Develop an assessment tool to measure outcomes and program impact over time by tracking/surveying  participants post-program to assess personal development and professional growth.
	G. Ly/Staff
	8/31/23
	Not started. The first step is to create a survey tool to be employed to initiate this data gathering. Also need to create metrics around the data to pull from the evaluation template and apply year-to-year data. Will begin with summer programs 2023. 

	5. Develop a policy to compensate recurring and/or notable speakers.
	G. Ly/K. Kaur
	
	Not started. First step is to create a policy and compensation guidelines, communicate about that policy and implement it in the budget as a line item in the program budget and overall annual cost by program.

	6. Develop a succession plan for every program by adding additional team members and onboarding them.
	G. Ly
	8/31/23
	Most programs have added and onboarded new team members. Will do the same for Admin 101.

	7. Finetune Admin 002 (Ready to Apply for an Administrator Job?) to distinguish it from Admin 001 (So You Want to Be an Administrator?).	
	G. Ly/A. MacNeill/A. Byrd
	8/31/23
	Our program leads are working on this now.

	8. Engage members who expressed interests as a volunteer and provide them with opportunities to be more involved.		
	Staff
	
	Working on this now.





Goal 2:  Pursue future pathway enhancements

	OBJECTIVES
	LEAD
	ETA
	Status at 6/30/2023

	[bookmark: _gjdgxs]Develop a new DEI-centric program called Social Justice & Career Advancement Institute (SJCA) and secure financial/material support from the State Chancellor’s Office. Anticipated launch in January 2024.

	J. Moon-Johnson; G. Runkle
L. Cordova
E. Ramones
	2024
	Proposal delivered, awaiting confirmation of funding.

	Create short high-quality how-to videos for administrators to help them with onboarding and use website analytics to track and assess usage.
· Identify specific leadership and management topics central to being an effective community college administrator
· Confirm speakers for these topics
· Post the videos on the ACCCA website
	T. Leong/if continued in 2024, we need HR & MDC leads here as well
	2025
	Not started.



Indicators of success by 2027:
· Our Social Justice & Career Advancement Institute is a huge success and touted as a national model
· Our Admin 001 and 002 programs are known statewide as the go-to professional development pipeline programs for faculty and classified professionals to transition into administration
· Our Management Essentials one-day training program is nationally recognized as one of the best professional development trainings for administrators
· Our Great Deans program continues to generate great interest and be viewed as an essential program for deans at all levels
· Our ACCCA Webinars are well-attended, perceived to be helpful and insightful, and offered more regularly
· Our Admin 101 program continues to be the quintessential training for new administrators and those that hail from another state
· Our Mentor Program continues to be  touted as the top-notch mentorship program for all administrators
· Our Admin 201 program continues to be viewed as a crucial professional development for those who wish to advance their career
· Our Aspiring CEO Program (in partnership with CCLC) is viewed as a necessary professional development for those who wish to be a CEO one day   
· Administrators love the training videos [metrics from website analytics can track usage]
· We will have a library of videos [75-100] across disciplines available to our members 
· Colleges and districts are paying ACCCA to be the go-to professional development provider to support new managers/administrators



Team IV: Advocacy
Contact: Willy Duncan

The WHY:  Represent the interests of California community college administrators by influencing the legislative and regulatory environment. Ensure an informed ACCCA membership on regulatory and policy issues that impact their professional lives.

Goal A:  Monitor, track, and inform membership on budget and legislative developments.

Objectives:
	OBJECTIVE
	LEAD
	ETA
	Status at 6/30/2023

	The ACCCA Advocate will continue advising the CFLA and providing weekly updates to members via bill reports and event participation.  [Is this necessary as a tactic since it’s in your charter?]
	M. Underwood
	
	Ongoing…

	The CFLA will collaborate with the CMC to develop short videos/audio updates and provide them to members at key moments and throughout the year.  These updates will be intended to inform the membership about ACCCA’s position on pieces of legislation and any upcoming legislative issues or activities that CFLA has identified as important to the membership.
	W. Duncan/T. Leong
	
	Not started







Goal B:  Build ACCCA’s capacity to advocate effectively.
Objectives:
	OBJECTIVE
	LEAD
	ETA
	Status at 6/30/2023

	The CFLA will continue to address parity in post-retirement work options between PERS and STRS through collaboration with K-12 and other entities, negotiation, and possible legislation. [Same, is it necessary since it is the platform?]
	W. Duncan
	
	Ongoing…

	The CFLA will collaborate with the Executive Committee and the Board to develop and convene a group of administrator organizations to collaborate and build consensus on 50% law.
	W. Duncan
	
	

	The leadership of the CFLA and their appointed representative[s] will work with the Executive Director to develop a plan to reform ACCCA PAC and initiate a campaign to get all members involved in supporting the PAC. 
	W. Duncan
	
	Not started but small subcommittee formed to address in 23-24




Goal C:  Enhance the capacity and understanding of ACCCA membership on the legislative process, its professional impact, and how to get involved.

Objectives:
	OBJECTIVE
	LEAD
	ETA
	Status at 6/30/2023

	The CFLA leadership will collaborate with the MDC to explore training options [via existing, new or online programming] to provide members and others at all levels of management with the knowledge and skills to understand the legislative process and key policy issues.
	W. Duncan/G. Ly
	6/30/2027
	Expanded the BWS to add concurrent sessions back in.  Consider webinars in 23-24, however existing program content hasn’t been reviewed yet to include legislative sessions within their programs.

	Develop an orientation for new members by video or at a dedicated venue [i.e., the Annual Conference] to demonstrate how ACCCA advocates; the impact of the Advocacy Platform and how to get involved.
	W. Duncan/T. Leong
	6/30/2027
	Not started.



Goal D:  Solicit issues and concerns impacting members’ professional lives and develop recommendations on how to address them if they are not legislative or regulatory.

Objective:
	OBJECTIVE
	LEAD
	ETA
	Status at 6/30/2023

	The CFLA will develop an annual survey to members and stakeholders beginning in Fall 2023 that is based on ACCCA’s Advocacy Platform. The survey will solicit feedback and ideas on policy, standards and practices, legislation, and budget issues.  The data will be banked for use in establishing trends and developing advocacy strategy, position statements and development of legislation and policy papers. 
	W. Duncan/T. Leong
	10/2023
	Not started.




Indicators of Success by 2027:
· All ACCCA Members will have a general understanding of the unique advocacy platform of the Association and can easily access it when needed.
· Training on policy and budget issues will occur in some form as stand alone programs or infused in the content of existing programs.
· New members to ACCCA will have access to a briefing on ACCCA’s established policy positions and information on current issues from an Administrator’s perspective.
· ACCCA PAC will be flourishing and most members will support the PAC.
· ACCCA will convene its affiliates at least annually to collaborate on advocacy strategies that benefit their members and ours.
· ACCCA will be a leader in the reform of the 50% law.



Team V: Communications and Marketing
Contact: Tim Leong

The WHY:  To create and implement effective  internal and external communications that convey the mission and values of ACCCA (Association); that leverages the website and social media, facilitates robust member engagement,  and effectively promotes the Association’s events and training programs.

Goal A:  Implement a comprehensive communication plan that aligns with the Association’s mission, values and equity statement.

Objectives:

	OBJECTIVE
	LEAD
	ETA
	Status at 6/30/2023

	The Executive Director (ED) shall identify an array of candidates with the expertise necessary to assist ACCCA in the creation of a communications strategy to increase visibility, retain existing members and attract new members in all categories of membership.

	T. Leong & S. Bray
	1/2023
	COMPLETED

	The ED, in collaboration with the chair of the CMC, will develop a request for proposals [RFP] and funding requirements for the Board’s consideration to hire a consultant/firm to assist the Association in achieving its CMC goals. The CMC will develop an internal and external communication plan based on the Board approved findings for the Board’s review and approval, and advise staff accordingly.

	T. Leong & S. Bray
	1/2023
	COMPLETED

	The CMC will develop messaging that targets each member/non-member and stakeholder audience identified in the communications & marketing plan and work with staff to implement timed, segmented communication templates for regular distribution as appropriate. 

	T. Leong
	12/31/2023
	Pending confirmation of Comms Plan by 25th Hour.

	Working with the MDC liaison to the committee, the CMC shall assist in the development of branding, narratives and marketing protocol for all ACCCA established management development programs.  DUPLICATIVE–same as last tactic below, CONSIDER COMBINING INTO ONE TACTIC.
	R. Gamba & T. Leong
	12/31/2023
	Pending confirmation of Comms Plan by 25th Hour.

	Working with the RMC liaison to the committee, the CMC shall assist in the development of communication resources for recruitment and informational purposes, narratives and protocols to help campus reps engage with the Association membership, and contribute to membership satisfaction and retention.
	R. Soultanian & T. Leong
	12/31/2023
	Pending confirmation of Comms Plan by 25th Hour.

	The CMC will assess existing branding, logos and collateral material to align with the branding of the website.
	T. Leong & R. Tahara
	6/30/2024
	Pending confirmation of Comms Plan by 25th Hour.

	The CMC working with staff will curate a sustainable bank of data from surveys, program evaluations, focus groups and quick polls to support future revisions to the Association’s Communication Plan. 
	T. Leong & S. Bray
	6/2027
	Pending confirmation of Comms Plan by 25th Hour.

	Working with the MDC, the CMC will provide advice and guidance to staff and consultants in the re-branding and promotion of key management training programs and events.  DUPLICATIVE–may want to reword or remove
	G. Ly & T. Leong and Ray Gamba
	12/31/2023
	




Goal B:  Leverage website capabilities to ensure resources and content provide members the tools they need.

Objectives:
	OBJECTIVE
	LEAD
	ETA
	NOTES

	Working with staff, the CMC will establish protocols for the continuous review of the website and will identify key volunteers to assist. 
	P. Marcotte & T. Leong
	12/31/2023
	Pending confirmation of Comms Plan by 25th Hour.

	Working with staff, the CMC will prioritize areas of the site to focus on, and periodically review content for relevance; timeliness and identify broken links including new content and visual elements that membership finds valuable.
	P. Marcotte & T. Leong
	12/31/2023
	The CMC has begun the process of delegating areas of the site for review by the committee each month.  Processes for authority, analytics etc are being considered.

	The CMC Chair will provide regular reports to the Board on website analytics and improvements.  These reports will be shared with Commission and Committee Chairs and their input will be invited. 
	T. Leong/P. Marcotte
	12/31/2023
	First analytics report will be provided as a part of the annual report to the Board in June.  Future reports will be provided in advance of each scheduled board meeting.

	The CMC will advise staff on enabling social media icons on the website and a process of incorporating LinkedIn content in the communications plan.  Other social media will be considered based on member feedback.
	T. Leong/J. Lancaster
	12/31/2023
	In development and process under consideration of the CMC

	The CMC will collaborate with the Equity Team  to review and provide feedback and recommendations to keep site current and messaging on brand.
	T. Leong/J. Moon-Johnson
	12/31/2023
	Not started.




Indicators of Success by 2027: 

· A comprehensive and effective communication plan is in place and regular, branded communications are being conveyed to internal and external stakeholders resulting in measurable increases in engagement; membership and program participation.
· The ACCCA website has become the resource that Association membership goes to for connection, information, to easily onboard to a volunteer opportunity, and as a space to maintain their professional profiles.
· Our business member ranks will increase and a growing number of corporations and companies that do business with our colleges will consider ACCCA membership a must-have.
· Our retired members will be able to easily access their benefits and pursue volunteer opportunities while lending their expertise.
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