@REAT Great Deans Program Schedule

:DEANS Opening Session July 9th & 10th, 2019
o ¢qq® 9 Embassy Suites- Sacramento Riverfront Promenade
oy e 100 Capitol Mall, Sacramento, CA 95814
Tuesday July 9*, 2019

9:00 a.m. Registration Opens/Coffee and Conversation
9:30a.m. Welcome Remarks

Presenters:

Jean Shankweiler, Vice President, Academic Affairs, El Camino College

Carla Tweed, Interim Vice President, Academics and Student Services, Yuba College
Jennifer Zellet, Vice President, Instruction, Modesto Junior College

10:00 a.m. Effectively Supervising Personnel

Presenters:
Eileen O’Hare-Anderson, Partner, Liebert Cassidy Whitmore
Ryan Cox, Associate Vice Chancellor, Human Resources, Los Rios CCD

12:00 p.m. Lunch/Networking Break

1:00 p.m. Evaluating Personnel Effectively

Presenters:
Sharon Ormond, Partner, Atkinson, Andelson, Loya, Ruud & Romo
Gene Huff, Executive Vice Chancellor, Administrative Services, Contra Costa CCD

3:00 p.m. Refreshment Break

3:15 p.m. Understanding Budget Management

Presenters:
Kuldeep Kaur, Vice President, Administrative Services, American River College

5:15 p.m. Great Deans Review of Day One and Preview of Day Two
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5:30 p.m. Adjourn

6:30 p.m. Sponsored Dinner

Wednesday July 10%, 2019

8:15a.m. Coffee and Conversation

8:45a.m. Recap of Previous Day
9:00 a.m. Understanding Enrollment Management

Presenters:

Carlos Lopez, Vice President, Academic Affairs, Moreno Valley College CCD
Brandon Moore, Executive Dean of Institutional Effectiveness, Mt. San Jacinto
College

11:00 a.m. Refreshment Break

11:15 a.m. Faculty Relations

Presenters:

Geisce Ly, Dean, Downtown Campus & School of Business, Fashion & Hospitality,
CCSF

12:15 p.m. Lunch

1:00 p.m. Continue with Faculty Relations

2:00 p.m. Q&A/Final Remarks

2:30 p.m. Program Adjourns
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