
FORGED IN FIRE: 
When Crisis Mode has no “Off Switch”
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Accreditation
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For more information about the Process to Accreditation, go online to: 
www.compton.edu/campusinformation/accreditation/.

 ACCJC Action Letter: Approval of Substantive Change Application - changing local control from El 
Camino Community College District to the Compton Community College District (August 27, 2018).

 Executive Order 2018-01: Letter from Chancellor Eloy Oakley recognizing Compton College as the 
114th California Community College under the authority of the CCCD (August 20, 2018).

 ACCJC Action Letter: Compton College’s Quality Focus Essay Report is accepted by the ACCJC 
(January 26, 2018).

 ACCJC Action Letter: ACCJC grants initial accreditation to Compton College (June 7, 2017).

http://www.compton.edu/campusinformation/accreditation/
http://www.compton.edu/campusinformation/accreditation/docs/082718-Compton-Change-in-Local-Control-SubChange.pdf
http://www.compton.edu/campusinformation/accreditation/docs/Compton-College_2018-EO.pdf
http://www.compton.edu/campusinformation/accreditation/docs/ACCJC-Letter-Compton-College-012618.pdf
http://www.compton.edu/campusinformation/accreditation/docs/Compton-Action-Letter.pdf


District Financials
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Four Years of Audits with No Findings

From 2014 through 2018, the Compton Community College District has had “ZERO” findings 
on its annual third-party fiscal audits.

• Annual Financial and Budget Report 2017-2018
• Annual Financial and Budget Report 2016-2017
• Annual Financial and Budget Report 2015-2016
• Annual Financial and Budget Report 2014-2015

http://www.district.compton.edu/administration/businessadmin/docs/Annual%20Financial%20and%20Budget%20Report%20311A%202017-2018_Certified.pdf
http://www.district.compton.edu/administration/businessadmin/docs/Compton%20CCD%20Annual%20Financial%20Report%2006-30-2017.pdf
http://www.district.compton.edu/administration/businessadmin/docs/2016%20Annual%20Financial%20Report.pdf
http://www.district.compton.edu/administration/businessadmin/docs/Compton%20CCD%20Annual%20Financial%20Report%20Final%202015.pdf


Bond Rating
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October 17, 2018: the Compton Community College District (CCCD) issued $50.4 million in general obligation bonds.
• $12.4 million Election 2002 Measure CC, Series 2018E and $38.0 million Election 2014 Measure C, Series 2018A bonds.
• The bonds priced at an all-in true interest cost of 4.299%.
• The bond proceeds will be used to upgrade and modernize facilities on the Compton College campus.

Bond sale process: CCCD staff participated in rating meetings with both Standard & Poor’s and Moody’s Investors Service.
• Earlier this year, Moody’s upgraded the District’s rating to “A1”. The outcome of the rating meetings for Moody’s was to 

revise its “Outlook” on the bonds to “Positive” from “Stable”.
• Standard & Poor’s also revised its Outlook on the District’s bonds to “Positive” and affirmed the credit rating as “A+”.
• Both rating agencies cited the District’s strong financial situation as well as its management and operational flexibility as

reasons for their Positive Outlooks.
• The Positive Outlooks put the District in a good position for future upgrades.



Compton College 2024
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http://www.compton.edu/adminandoperations/masterplan/
Compton-College-2024.pdf

https://edsource.org/2019/after-regaining-its-independence-compton-college-sets-ambitious-path-for-
future/614386

http://www.compton.edu/adminandoperations/masterplan/Compton-College-2024.pdf
http://www.compton.edu/adminandoperations/masterplan/Compton-College-2024.pdf
https://edsource.org/2019/after-regaining-its-independence-compton-college-sets-ambitious-path-for-future/614386


Tartar Completion by Design
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CONNECTION
Initial Interest through

Submission of Application

COMPLETION
Complete Course of Study through 

Earning a Credential with Labor 
Market Value

PROGRESS
Entry into Course of Study 

through Completion of 75% of 
Requirements

ENTRY
Enrollment through

Completion of
“Gatekeeper” Courses

TRANSITION
Movement to Four-Year University or 

to Workplace
with Living Wage



Managing a Man Made Firestorm

Dr. Frank Chong
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Camp Fire
Butte College

November 8, 2018

Dr. Samia Yaqub
Superintendent/President



BUTTE 
COLLEGE

Started Nov, 8, 2018
Contained Nov 25, 2018

155K acres burned
18K structures lost
(14K homes)

52K evacuated

17 injured
86 fatalities

Paradise 
Town of 26K
90% destroyed

Started Nov, 8, 2018

Contained 
Nov 25, 2018
• 155K acres burned
• 18K structures lost
• (14K homes)

• 52K evacuated

• 17 injured
• 86 fatalities

• Paradise 
• Town of 26K
• 90% destroyed



6:30 a.m. Fire started

7:23 Evacuation warning - Pulga

8:03 Evacuation warning - East Paradise

8:38 1st Regroup message: 
Leave if impacted by evacuation warnings

8:41 Evacuation order for Paradise

9:00 College becomes incident command center

10:12 Decision to close campus; 2nd Regroup message

10:50 College lost power

11:00 Cal-Fire requests all non-essential personnel off campus

Timeline
6:30 a.m. Fire started

7:23 Evacuation warning - Pulga

8:03 Evacuation warning - East Paradise

8:38 1st Regroup message: 
Leave if impacted by evacuation warnings

8:41 Evacuation order for Paradise

9:00 College becomes incident command center

10:12 Decision to close campus; 2nd Regroup message

10:50 College lost power

11:00 Cal-Fire requests all non-essential personnel off campus



Butte College Losses

1471 students lived in fire area

871 students lost homes (5%)

139 faculty/staff lost homes (7%)

***

1200 students did not return 

Butte College Losses

• 1471 students lived in fire area

• 871 students lost homes (5%)

• 139 faculty/staff lost homes (7%)

• ***

• 1200 students did not return 





Incident Command 
Post











First Day Back







Dr. Sunita V. Cooke
Superintendent/President

MiraCosta Community College

Leadership 
Lessons Forged Through Crisis





Crunch Time



• Communication
• Team room/evidence
• Locate employees
• Locate students
• Transportation, safety, air quality
• Mixed messages
• Key player gone (ALO)



• Envision the outcome(s)
• Clear communication
Methods
Protocols

• Delegate duties
Know who’s good in a crisis (and 

who is not)
• Trust and empower the team
• Lead/Follow
• Maintain composure (and humor)
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