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Topics/Outcomes for Today

• Basic definitions and concepts for 
enrollment management

• Macro-level enrollment planning
• Micro-level enrollment planning
• Enrollment management scenarios

cc: Hari Prasad Nadig - https://www.flickr.com/photos/66722888@N00



What are FTES, WSCH, DSCH,... ?

• Full-Time Equivalent Students (FTES) -
a student or group of students 
attending 15 hours of instruction per 
week.

• Academic Calendar - 35 weeks of 
instruction in two semesters or three 
quarters

cc: drubuntu - https://www.flickr.com/photos/51980416@N03

Presenter
Presentation Notes
Note that FTES is based on hours and not units!

Mystical origin of 525 hours in all of our calculations comes from 15 hours per week x 35 weeks = 525 hours per year for a full-time student. 



What are FTES, WSCH, DSCH,... ?

• Traditional Calendar - 175 days with two 
17.5 week semesters or three 11.67 
week quarters

• Compressed Calendar - Less than 17.5 
weeks and at least 16 weeks. No loss in 
instructional time with class meeting 
times expanded to compensate.

Presenter
Presentation Notes
Majority of colleges/districts are now on compressed calendars ranging between 16 weeks and 17 weeks. 





What are FTES, WSCH, DSCH,... ?

• Flexible Calendar - Up to 15 non-
instructional days with no loss of FTES.

• Compressed Calendar - Less than 17.5 
weeks and at least 16 weeks. No loss in 
instructional time with class meeting times 
expanded to compensate.

• Full-Time Equivalent Faculty - FTEF or Load 
or other "Coin of the Realm”

Presenter
Presentation Notes
Added time to compensate for fewer weeks:
3-hour class example
17.5 week traditional = 3 hours per week or 52.5 contact hours  

16.5 weeks 3.3 hours = 54.5 contact hours

FTEF = Contract load for a full-time faculty member. Typically 30 lecture hours per year (15 hours per semester). 
Example:
A faculty member teaches a 5 hour lecture course, so the FTEF for this course is 5/15 = 0.3333 FTEF or 33.33%



Calculating FTES
• Term Length Multiplier (TLM)

• Contact Hours - Based on 50 minute 
hour

• Weekly Student Contact Hours (WSCH)

• Daily Student Contact Hours (DSCH)
cc: me_chris - https://www.flickr.com/photos/32049194@N00

Presenter
Presentation Notes
WSCH - Scheduled full primary term and meets same number of days per weeks and same hours per week. 
Formula:
FTES = (weekly contact hours x enrollment at census x TLM)/525

DSCH - does not meet full-term, meets at least 5 days during the semester, and same number of scheduled hours each meeting day.
Formula:
FTES = (daily contact hours x number of meeting days x enrollment at census)/525



Calculating FTES
• Positive Attendance or Actual Hours 

of Attendance (PA or PAC)

• Alternative Accounting Method of 
Distance Education, Independent 
Study, and Work Experience

Presenter
Presentation Notes
PAC - Irregular meeting pattern or fewer than 5 meeting days or non-credit course
Formula: 

FTES = (Total number of student contact hours attended)/525

Alternative DE - For lecture hours uses catalog/COR units instead of hours. For lab hours uses the hours the course would normally meet on campus per week.
Formula:
FTES = (WSCH Equivalent using units or typically scheduled lab hours)/ 525

** Compressed calendar colleges lose a little FTES here... can't use the additional time added the class sessions.



Calculating FTES
• Census Date - Monday of the 

week nearest to 20% mark of a 
course

• FTES Calculation Example

Presenter
Presentation Notes
See example handout



Macro Level Planning
• Enrollment Management Plan and 

Calendar

• Relationship to Student Centered 
Funding Formula (SCFF) - FTES, Equity, 
and Outcome Targets

• Who sets the targets, how is growth 
determined, and what data are used

cc: NASA - https://unsplash.com/@nasa?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit

Presenter
Presentation Notes
SCFF 18-19
Total Funding Allocation:
Funding per FTES (70%):
Funding per equity (20%):
Funding per Outcome (10%):
Excluded Populations

*Note 1: How does your college measure financial aid capture rate? What can a college do to improve the number of students completing the FAFSA and receiving financial aid?  



Macro Level Planning

• Who leads Enrollment 
Management?

• What about Guided Pathways?



Macro Level Planning

• Scheduling Data - Historical, 
Projections, and Efficiencies

• Common Efficiency Measures: 
WSCH/FTEF, FTES/FTEF, Fill 
Rates, and others.

Presenter
Presentation Notes
Historical Efficiency Guidelines:

WSCH/FTEF - 
Traditional Calendar efficient at 
525 WSCH/FTEF
< 525 less efficient
> 525 over efficient

Compressed Calendar efficient at 
595 WSCH/FTEF for TLMs 16.0 to 16.7 (most common)
< 595 less efficient
> 595 over efficient

560WSCH/FTEF for TLMs 16.8 to 17.0

FTEF/FTEF - 
Efficient at 17.5 FTES/FTEF
*Does not matter if traditional or compressed calendar

**NOTE 1: WSCH/FTEF or FTES/FTEF is an indicator of the resources (money) that a college invests in it's schedule. Less efficient means more general fund dollars go into the schedule and less is available for all other college operations. 

**NOTE 2: Not every class needs to be efficient. These efficiency values should be viewed at the department, school, and college level as an overall level of efficiency. 

***NOTE 3: Not all colleges will target the historical efficiency values. This depends on the balancing the schedule of classes so the college remains fiscally stable. 




Enrollment and 3-hour section (0.20 FTEF)?

• 33 students x 3 hours = 99 WSCH or       
99 WSCH/0.2 FTEF = 495          
(16.5 FTES/FTEF)

• 34 students x 3 hours  = 102 WSCH or 
102 WSCH/0.2 FTEF = 510                   
(17.0 FTES/FTEF)

• 35 students x 3  hours = 105 WSCH or 
105 WSCH/0.2 FTEF = 525
(17.5 FTES/FTEF)



Macro Level Planning
• Class Caps and Room Caps - Who sets 

them and what are your room size 
standards?

• Class Minimums: A good idea?

• Course schedule mix: 
Day/Afternoon/Night, F2F/Online, 
Weekend College, etc.

Presenter
Presentation Notes
Class caps have become a significant issue. Some colleges have lost site of trying to keep a balance between inefficient courses/programs and overly efficient programs. 

What happens when a college starts lowering class caps significantly? 

Can any student finish a program (day/time/modality)?



Macro Level Planning

• Enrollment Management 
Scenarios



Micro-Level Planning
• Schedule for STUDENTS - Easy to 

say, harder to do

• How do we determine the classes 
that students need for the 
upcoming term and for terms 
further out

cc: Daniel Kulinski - https://www.flickr.com/photos/7729940@N06



Micro-Level Planning

• Block schedules and 
monitoring



Sample Time Blocks



Micro-Level Planning
• Guided Pathways - Program Maps, 

2-year scheduling plans, Student 
Education Plan (SEP) data,..

• https://www.nwtc.edu/academics
/programs/fields-of-interest



Micro-Level Planning

• Room utilization and 
assignment process (How, 
Who, Why?)

• Room "rentership” model



Micro-Level Planning
• Course schedule mix: 

Day/Afternoon/Night, F2F/Online, 
Weekend College, Location, etc.

• Do you have the right mix of intro-, 
intermediate-, and advanced-level course 
sections built? How do you know? Do you 
have bottlenecks?

• How does your waitlist process work and 
should it change



Micro-Level Planning

• Micro-Level Scenarios



Questions or Comments
cc: djking - https://www.flickr.com/photos/60368684@N00
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