
LCC Goals 
• Region – Lead the region into the 21st century (3), reenergize our economy and stimulate a new 

era of regional prosperity (3), and serve the region well (12) 
o Assist in the region’s economic development (1) 
o Help the region transition into a more knowledge-based workforce (1) 
o Retain industrial workers for new high-tech jobs (3) 

• Quality and Access 
o Put LCC “on the map” as the best, most affordable option in the state to pursue a 

nursing degree or certificate (6) 
o Enhance classroom and laboratory technologies for the college’s science classes (10) 
o Put LCC on the map and equip us with the resources to provide the best, most 

affordable education for our students (12) 
• Growth – Expand programs (14) 
• Internal Capacity – Develop faculty leaders (11) 

 
LCC Strategies 

• Develop and implement Guided Pathways (1) 
o Collaborate with other colleges and universities in the region (1) 
o Fund scholarships to LCC graduates, especially underrepresented students, who transfer 

to neighboring All-State University (A-SU) (1) 
o Providing support services such as tutoring and career development for LCC students 

hoping to transfer into A-SU (1) 
o Co-sponsor after-school and summer workshops about career and academic 

opportunities for area high school students (1) 
o Strengthen existing dual credit programs with local K-12 school systems (4) 
o Develop stronger relationships with regional business executives and richer partnerships 

with local businesses (4) 
o Businesses will sponsor faculty and host faculty “field sabbaticals” to provide applied 

experiences as a potential partnership (4) 
o Host student internships and career development seminars for students (4) 
o Collaborate on curriculum development for Guided Pathways disciplines (4) 
o Promote transfer opportunities for LCC graduates (4) 
o Support faculty development, curriculum development/alignment, advisement, and 

student services on grant proposals (4) 
o Offer teaching internships to A-SU Master’s students at LCC and develop a one-year 

teaching academy that will serve as a recruiting pipeline for talented, mid-career 
professionals interested in experiencing teaching careers (12) 

o Use part-time faculty for efficiency(14) 
o Prepare a grant totaling $1.1 million, partner with regional businesses, and the state 

economic development agency offer opportunities for future revenues (14) 
o Expand LCC’s modest endowment – explore how best to leverage interest in the 

Williams Community Recreation Center as the foundation prepares to launch a capital 
campaign in 2020 (14) 

• STEM initiative (10) 
o Build Schechter Science Center (10) 


