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When o Stay Put
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» Create and ask for opportunities

Nen you are enjoylng your work

nen you are voluef"‘f_"’;_;;_nd providing si

nen you are con-.-’rl

nen you are offordecl?o'ppor’runl’rles to learn new
s of the District o



Put yourself out there, take risks

» Try new things at your current employer.

» Take on new projects outside of your comfort zone.
» Negotiations
» Policy work
» Grants
» Initiatives
» Events

» You will always learn new skills and broaden your resume

» If you have an established frack record, people will be more
forgiving when you have setbacks or challenges.




When is it Perhaps Time to Leave

» Considerations

» The Good
» What promotional or location opportunities are available?
» Higher wages, better benefits, more work flexibility

» The Bad ke
» Are things looking increasingly dire
» Are decisions made in isolation and do they make sense?
» Are the financial or Gccred ’rures bleak?

» Deep concerns about sem """pé(iln’regri’ry, good peop

o .
e ) .

» Are you staying because it's comfortable?
» The feeling of being comfortable doesn't always last

» Unexpected events could happen (scandals, finances, changes in
leadership)



When is it Perhaps Time to Leave

» Are you staying because you're an optimiste
» lllusions of control and superiority

» Unrealistic Optimism

» Are you staying becouse_you are needed?
» Excellent resume buﬂ_dq t.

» Are you fruly mokmg

c’ror are you e
being needed? |

» What happens if you 's’ray dnd ’rhmgs fall apart
anywaye



When is it Perhaps Time to Leave

» Isit time to leave your current employer for another or¢

» As you look for opportunities what is the next step/what to
considere

» Promotion

» Lateral

» Location/Type
» In- or out-of-state
» If in-state, North/S:
» City/Suburb/Rural
» Single college d|s’rr|c’r'o mu fﬂcollege district

» Size of College/d|s’rr|c’r

» A different sector (K-12, public agencies, non-profit,
private corporations)

» Isif time to consider retirement?¢



Retirement Increases Right Now

« Huge upfick in retirements

 People do nof want 1o ’recch to little black boxes an
/oom all day

« People are reevaluating ’rhelr prlorl’rles

« People are focusing on th’r br:mgs them happines
mental well-being S

 People may need 1o move ’ro a Iower cost of living ared due to
their financial situation

« SERPs adding fo this situation

« Conversely, some feel a huge responsibility to see their Districts
through this situation and get us back on campus. We may see
more retirements after that



What do you want to do in
retirement?

> |Is early retirement for you?

» What are your priorities in rehremen’re
« Volunteering el
+ HobiEiSs
* Live elsewhere or Obroq
 Healthcare
 Family

» What will that really coste

» Project out retirement and Social Security

» Cost of waiting too long — longevity and mental health

» Consulting and interim opportunities and options
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