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Session 1
Overview

9:00 - 10:30



Activity

1 . What do SEM and 
Guided Pathways 
mean to you on 
your campus? 





Strategic Enrollment 
Management



LTCC was chosen to participate in the SEM Program, which is 
sponsored through the Institutional Effectiveness Partnership 
Initiative (IEPI). The SEM Program is a comprehensive one-year 
program that provides training, coaching and resources in SEM. 
Participating colleges build on their SEM knowledge and learn 
engaging and meaningful practices to help move their campus 
SEM initiatives forward. Included in the one-year program are two 
site visits at LTCC by the SEM coaches, and two conferences for 
LTCC’s SEM Team to attend. The SEM Team is comprised of across-
functional group of faculty, staff and administrators. The SEM 
coaches made their first visit to LTCC’s campus on October 26 and 
worked with staff and faculty on obtaining feedback during two 
sessions. Per the SEM-coached recommendations, the next steps 
include committing to SEM guiding principles for use in the 
development of the Summer/Fall 2019 schedule and beyond.















Guided Pathways



Guided Pathways in Accreditation: Quality 
Focus Essay



Guided Pathways at Lake Tahoe 
Community College



Faculty Guided Pathways Development

Faculty 
Day 1
Faculty 
Day 1

Faculty 
Day 2
Faculty 
Day 2



Faculty Guided Pathways Development

Faculty 
Day 3
Faculty 
Day 3

Faculty Day 4Faculty Day 4



Placement of Degrees and Certificates 
within Meta Majors



Meta Majors Values and Mission 
Statements



Development of First-Year Course Pathways



Program Mapper

Program Mapper Log-in

https://programmap.bakersfieldcollege.edu/academics


Effective Scheduling - Career Foci

Career FociCareer Foci

Schedule 
Development
Schedule 
Development



Meta Major Icon Creation



Meta Major Icon Creation



Meta Major Icon Creation



Campus Governance and Regional 
Partnerships

Guided Pathways 
Committee
Guided Pathways 
Committee



Student Services - Instruction Linkages and 
Integration

Student Services 
Event 
Student Services 
Event 



Development of the Student Experience

Coyote KickoffCoyote Kickoff Career EventsCareer Events



Promis
eGuided

Pathw
ays

SEM

Connecting the Dots



Activity

2. Based on what you 
have heard about our 
experiences with SEM 
and Guided Pathways, 
has your view of what 
these initiatives might 
mean for your campus 
changed? If so, how?



Session 2
Data and 
Scheduling

10:45 - 11:45









Previous 
Inefficiencies 
and Reactive 
Approaches 



Inspiration for Data Tool 



Link

https://docs.google.com/spreadsheets/d/1kUlrMIoftRWfvBpMulpYZu5S8njJb95exTsh3sgjJEo/edit#gid=1589863561


Link

https://drive.google.com/drive/u/1/my-drive


Tableau Data 
Tool Demo

Tableau Log-in

https://sso.online.tableau.com/public/idp/SSO


Campus Governance - CLEMC 



Campus Governance - CLEMC 

Defined and 
collaboratively 
developed 
criteria



Campus Governance - CLEMC 



Campus 
Governance 

- CLEMC 



Campus 
Governance 

- CLEMC 



Activity

1. How do you schedule 
c lasses on your campus? 

What processes, people, 
data, and other 

elements are involved? 
 

2. What is one data- or 
r esearch-related concern 

connected to SEM and 
Guided Pathways that 

you have?
 



Session 3
Student Life 

and the 
Student 

Experience
12:45 - 2:15



LTCC Promise



LTCC Senior 
Day













LTCC Food Pantry 



LTCC OER and ZTC 



LTCC Housing Efforts 
Tahoe Prosperity 
Center

https://tahoeprosperity.org/
https://tahoeprosperity.org/




A Shift: Society - Education

“We are seeing a growing expectation 
that because society cannot provide for 
people (our students) any longer, our 
community college has to provide for 
them.” 

LTCC Biology Faculty Member Sue Kloss, Guided Pathways 
Work Day



Expanding Services



Partnerships



Career Focus Tahoe Career Connect Log-in

https://tahoecareerconnect.org/


Being Adaptive to Changing Student Needs



Creating Experiences



LTCC Graduation, 2019



New Approaches to Learning







Diversification of Offerings (ISP, DE, FTF)



External Partnerships







Opportunities for Branding, Media 
Outreach



Activity

1. What is one 
student experience 

connected to 
Guided Pathways 

that you would like 
to develop on your 

campus? 
 



Session 4
Challenges 

and 
Opportunities

2:30 - 3:45



Linkages and Integration of Efforts



A Metaphor for the 
Challenge



Deep and Meaningful Ownership of Efforts



District Vision and Campus 
Leadership



Take a 
Moment

We are presenting our 
experiences with SEM, 
Guided Pathways, and 

Promise from the 
perspectives of a small, 
rural community college.

How are things different 
for you and your college 

given your unique 
c ircumstances related to 

these initiatives? Let’s 
hear from you!



Documentation of Campus Efforts

Check it out!
https://tinyurl.com/y2d
6zezz

https://tinyurl.com/y2d6zezz
https://tinyurl.com/y2d6zezz


The Value of Hearing from All of Our 
Students



Being Adaptive



Creativity and Risk Taking



LTCC Innovation



Activity

 
1. In terms of SEM and 
Guided Pathways, what 

i s one challenge that you 
face in terms of making 
changes necessary for 
these important new 

initiatives? 
 

2. What will it take to 
adequately address this 

challenge? 



Thank You and 
Good Luck!
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