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CVC-OEI GOAL
Through systemwide collaboration, assist CCCs with providing 
access to quality online instructional and student support services, 
thus ensuring that significantly more students are able to complete 

their educational goals. 
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HOW TO SUCCESSFULLY INCORPORATE TECHNOLOGY

Consider online services program planning the same as any 
program planning activity

Develop a long term plan for quick transition to Online 
Instruction and Student Services

Accept that providing online/ remote services is an equity issue. 
Incorporate all services not just a select few
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TEAM BASED VIRTUAL PLATFORMS
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HOW TO SUCCESSFULLY INCORPORATE TECHNOLOGY

Select platforms designed to support the tasks at hand

Maximize the use of  the technology platform to its fullest. Take 
inventory, fill gaps with CCC system platforms 

Use data  to select technology platforms: based on ease of use, 
equity, functionality, delivery of service NOT personal preference

Incorporate structured ongoing professional development for 
remote faculty and staff
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PROFESSIONAL DEVELOPMENT 

Include structured professional development opportunities  for 
remote workers in program planning (Local level, CVC-OEI, 
other) 

a. How to use the technology
b. Embedding equity in online support services
c. How to implement the technology on a day to day basis
d. Training on Canvas
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CONSIDER END USERS & THEIR TECH NEEDS

Identify the end users and their technology needs 
Students
Faculty
Staff

WIFI
Laptop
Video / audio capabilities
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SUPPORTING STUDENTS ONLINE
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An Ecosystem of Technology Support

https://ccconlineed.instructure.com/courses/3487


SUPPORTING STUDENTS WITH TECHNOLOGY
POLL #4



• Services should perform  a task  be action oriented

• The student/ user experience should be stress free 
with access to real time services

• The user interface platform should be easy to use 

• Good use of text -Text should be concise and 
purposeful to the service

THE APP EXPERIENCE
THE APP EXPERIENCE
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ONLINE STUDENT SUPPORT HUB

1. Building a Student Support Hub Technical Guide for Canvas LMS
2. Recommendations for Services within the Hub
3. Student Services Readiness Checklist
4. Review the Template:  Student Support Hub
5. Download the Template from Commons
6. Ecosystem Tasks

https://ccconlineed.instructure.com/courses/3487/files/340125/download?wrap=1
https://ccconlineed.instructure.com/courses/3487/pages/online-student-support-hub-recommendations-for-services-within-the-hub?module_item_id=225973
https://ccconlineed.instructure.com/courses/3487/files/343262/download?wrap=1
https://ccconlineed.instructure.com/courses/5028
https://ccconlineed.instructure.com/courses/3487/pages/online-student-support-hub-download-the-template-from-commons?module_item_id=233156
https://ccconlineed.instructure.com/courses/3487/files/355473/download?wrap=1
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Online Student Support Hub 
Centralized Online Student Support
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Canvas Learning Management System (LMS)

https://onlinenetworkofeducators.org/canvas-support-portal/
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ONLINE COUNSELING & STUDENT SERVICES PLATFORM

One Stop Online Student Service Platforms

Calibrate 

Scheduling system, integrates with SIS, MIS reason 
codes 

Classrooms 

Workshops & Orientations with large groups

Cranium Cafe
1 on 1 sessions ,counseling appts, small groups 1-10,  

virtual walkin sessions
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Online Readiness

https://apps.3cmediasolutions.org/oei/
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Online Assessments 

1. Provide Professional Development 
2. Features are optional and faculty decide what to enable 
3. Keep in mind the student experience and accomodations (Sample Test) 
4. Consider authentic assessments 
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 Online Health and Wellness 

https://cvc.edu/wellness/
https://cvc.edu/wellness/
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 ONLINE TUTORING

CVC-OEI Recommendation for a sustainable implementation
1. The Pisces Platform- priority, familiar faces, local college policies and procedures 
2. NetTutor- Supplement hours and tutoring subject that are not available through your college 

tutoring department.   Available 24/7



Slide 24

Resources

1. Norma W. Goldstein, Silver Linings: Early Takeaways from the COVID-19 Pandemic Response at 
Community College, Lessons learned, 2020. 

2. COVID-19: California Community College Student Challenges Student Senate for California 
Community Colleges Survey Report May 2020

3. Online and Engaged : Innovative Student Affairs Practices for Online Learner Success. Washington, DC. 
NASPA-Student Affairs Administrators in Higher Education.  March, 2020

4. Online Network of Educators Guide to Online Authentic Assessments  
5. Francine Van Meter, Online Proctoring – Impact on Student Equity, June 1, 2020
6. CVC-OEI Ecosystem Portal
7. CVC-OEI Student Services Staff- Keep Supporting Students
8. https://apps.3cmediasolutions.org/oei/

http://perspectives.acct.org/stories/silver-linings-covid-19
http://perspectives.acct.org/stories/silver-linings-covid-19
https://www.studentsenateccc.org/communication/covid-19-survey-report.html
https://www.studentsenateccc.org/communication/covid-19-survey-report.html
https://www.naspa.org/book/online-and-engaged-innovative-student-affairs-practices-for-online-learner-success-ebook
https://onlinenetworkofeducators.org/pocket-pd-guides/authentic-assessments/
https://onlinenetworkofeducators.org/author/francine/
https://onlinenetworkofeducators.org/2020/06/01/online-proctoring-impact-on-student-equity/
https://ccconlineed.instructure.com/courses/3487
https://cvc.edu/keepsupportingstudents/
https://apps.3cmediasolutions.org/oei/
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Focusing on Equity & Online Student Support 

Be sure that services provide a welcoming, inclusive and affirming 
environment 

Personalize your services as much as possible

Make services easy to access & utilize 

Utilize approaches that are familiar to students 
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