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Basic Needs Across the California Community 
Colleges
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Addressing Basic 
Needs in the CCC’s 

has been growing for 
many years, colleges 
are creating systems 

and adding resources 
to address myriad 

challenges. Advocacy 
statewide increased 

rapidly.

↠Food pantries and partnerships with non-profit groups to feed  
students

↠CEO Affordability Task Force-partnerships w/CCCCO, CEO’s,     
Trustees, Housing Advocates,non-profit equity partners.

↠Funding for Hunger Free Campuses

↠Emergency Housing REsources to pilot campuses

↠Funding to build housing in CCC’s

↠Governor’s Higher Ed Task Force on Basic Needs



Basic Needs - More than a boutique  

Questions to Consider:

● How will you insure that basic needs work expands beyond a singular program/activity?
● What institutional structure/committee to carry the work forward?
● How will you get the entire community to invest?
● Who will do the work?
● What have we accomplished?

New Space
Emergency Aid
Food Distributions
CalFresh Ambassadors



Basic Needs Work, More Than An Activity

● Equity Work    
● Partnered with our students
● Accessible to all
● Created Institutional Structures

○ School of Student Success & Equity
○ Success Equity & Transformation Committee

Created Conditions
○ Leadership
○ Commitment
○ Partnerships



Institutional Structure to Carry Work 
Success Equity & Transformation (SET) 
Committee

The SET Committee supports and leads innovative campus initiatives 
that strengthen student success access, success, and equity.  The 
committee makes recommendations to the President regarding 
student success and equity initiatives, including those outlined in the 
Student Success and Support Program (SSSP) Plan, the Student Equity 
Plan…

The SET Committee will provide a platform for collaboration and 
communication across the college that will result in the integration
of student success and equity efforts campus-wide.

● Created a Work Group (Steering Committee)
○ Student Success & Equity
○ Student Development
○ Student Affairs
○ Administration Services
○ Instruction
○ Associated Student Government



Community Investment 
Basic Needs Summit
● Engaged campus community
● Informed community of the needs of our students
● Mapped where work was taking place
● Created buy in
● Set goals



Who Does the Work? 
● Created a new position, Basic Needs Coordinator
● Supervisory position (Student Support Services Officer) 
● Student Services Technician
● Housing Counselor & Counseling Interns
● Basic Needs Ambassadors
● CalFresh Peer Ambassadors



The Results: Our Center 
2017 Grand Opening
The Stand: Food Pantry & Clothing Closet
300+ Square Feet 



San Diego Mesa College: Our Center 
2022 Grand Opening
The Stand Resource Center
3600+ Square Feet 



San Diego Mesa College: Our Services & Programs

❖ Food Pantry & Professional Clothing Closet

❖Workshops 
➢Bolstering Confidence in a Safe Return

❖ Food Market Distributions

❖CalFresh

❖ Basic Needs Support

❖ Emergency Aid 

❖Generation Hope/Family U



San Diego Mesa College: Our Funding and Partners

↠San Diego Mesa College Foundation

↠San Diego Mesa College Associated Students

↠Office of Student Success and Equity

↠Hunger Free Campus

↠Basic Needs (Permanent and One-Time)

↠San Diego Food Bank

↠Feeding San Diego 

↠Fulfilling Destiny

↠Kitchens for Good

↠CIE/211

↠CCC Foundation



Number of Unique Students Served 2021-2022 : 1104 

San Diego Mesa College: Our Impact

“The Stand is very helpful and convenient. The frozen meals 
are great. The Stand keeps our campus full!” -Ryan

“When I was introduced to The Stand, I remember it was in 
the I400 building on the second floor, a small tiny room but 
everything was there. Anything you can name, including 
clothes, drinks, food and even more stuff to help students. 
Today we have a bigger place and more good stuff. The 
stand helped me a lot. The stand means a lot to me.” -Sara



San Diego Mesa College: What Lies Ahead?

↠Expanding existing services
Making Food Accessible outside the 

pantry

↠More Family Resources
Diapers, Baby food, Children's clothing

↠ Lactation Pods
Mamava

↠Sleep/Rest Pods



The Stand:                          San Diego 
Resource Center                Mesa College

San Diego Mesa College: Follow Us

sdmesathestand

@sdmesathestand

sdmesathestand

Thank you for joining us!
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CalFresh Data Sharing

TABLE OF CONTENTS
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▪ How this came about?
▪ Who is involved?
▪ What do we do?
▪ What is the outcome?



CalFresh Data Sharing

The seed conversation:
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CalFresh Data Sharing

Who was involved?
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Supporters:



CalFresh Data Sharing

Who was involved?
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Student Services
ITS
Institutional Effectiveness

Program Manager
Program Assistant
ITS
Contract Administrator/Legal



CalFresh Data Sharing

Memorandum of Understanding
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• Understanding of the data elements

• Using FERPA elements as a proxy 
for eligibility

• Data flow both ways

• Secure data sharing on both sides

• Qualtrics data release agreement

https://go.boarddocs.com/ca/compton/Board.nsf/files/C2VS5L709D1B/$file/Compton%20College%20CalFresh%20Data%20Sharing%20MOU%2005.06.21.pdf


CalFresh Data Sharing

Data Flow

Student Signs Release

Compton College 
shares student 
contact and select 
FAFSA data with 
DPSS

Support to Students

Both Compton 
College and DPSS 
contact students to 
get them to complete 
the BenefitsCal 
application

DPSS Shares Data 

DPSS shares data 
back with Compton 
College about which 
students are 
accessing CalFresh 
and other county 
benefits
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CalFresh Data Sharing

First Data Match

DPSS conducted the first data match in
early January 2022. Of the 507 students:

∙ 180 (36%) students are receiving 
CalFresh 

∙ 327 (64%) students are not receiving 
CalFresh

As of the May 2022 data match of the 
507 students, there has been a 15.38%
increase in CalFresh participation among 
these students when compared to 
January 2022. 39



CalFresh Data Sharing

Communication with Students

Nudge Study with the 
Hope Center

Using our CRM Advise for 
email and texting

Integration with other basic 
need requests

40



CalFresh Data Sharing

Human Resources

Hired a committed 
Student Services Advisor 
to focus on getting 
students to complete the 
BenefitsCal application

41



CalFresh Data Sharing

Next Steps

In 2022-2023, 
1. Integrating CalFresh release in outreach efforts;
2. Tracking applications through a BenefitsCal CBO account; 

and,
3. Quarterly meetings with DPSS and Compton College team.

42



CalFresh Data Sharing

QUESTIONS?
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Lauren Sosenko
Director of Institutional Effectiveness
lsosenko@compton.edu
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HOW DO YOU MAKE A DREAM A 
REALITY

A Case Study: Santa Rosa Junior College Housing Project

by Dr. Frank Chong

ADMINISTRATION 101 
ACCCA
July 26, 2022



45Design subject to change.

How Do You Get There?



46Design subject to change.

1. Demand Analysis - Students & Employees

2. Best Location To Build

3. Room Types

4. Rental Rates

5. Funding Models

Housing Study Goals



47Design subject to change.

Santa Rosa Junior College



48Design subject to change.

Why Housing Now?



49Design subject to change.

1. Provide affordable, quality residential housing for students, 

faculty, and staff

2. Mitigate any financial burden upon the College and the 

community

3. Support recruitment and retention of students, faculty and 

staff

4. Enhance the campus experience for all students, faculty and 

staff

5. Integrate with non-residential life activities

6. Explore P3 option for innovation & efficiencies

Strategic Objectives



50Design subject to change.

1. Campus-driven analyses to quantitatively and qualitatively 

assess demand for on-campus housing

2. Listening & analytics Includes:
• Data Review
• Campus Tour
• Stakeholder Meetings
• Student Survey
• Faculty/Staff Survey
• Focus
• Groups/Whiteboard
• Sessions
• Off-Campus Rental
• Market Analysis
• Demand Analysis
• Peer Institutions Review

An Engaged Process

“It needs to be affordable because 
a good majority of students either 
lost housing because of the  fires 
or cannot afford quality housing 

because of high prices.”
- SRJC Student



51Design subject to change.

1. Students demonstrated a strong sense of community and 

social responsibility for the well being of their peers

2. Limited supply of housing increased rents and students are 

especially impacted by the increase

3. Across the JC students spoke of peers who had left or were 

planning to leave because of housing insecurity

Focus Groups



52Design subject to change.

1. 1,735 total survey respondents

2. A significant number indicated some-level of housing 

insecurity

3. 50% indicated they would enroll full-time if housing was 

available

Survey Results

"Based on the cost of living in 
Sonoma County, and due to the 

fires as wen there has been a 
dramatic need for new homes. 

Especially... something they can 
afford. Having on campus housing 
is very important, and beneficial to 

every student attending the JC."
- SRJC Student
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Market Demand
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1. Sufficient demand (greater than 300 beds)

2. Potentially attract developer interest for student housing on 

or near the Santa Rosa campus, with minimal financial 

burden.

3. The median demand 350 beds for single students at the 

Santa Rosa campus.

4. The median demand 130 beds for faculty/staff/family-student 

housing.

5. Petaluma student body does not indicate sufficient demand 

for a cost effective residence in any of the considered 

Petaluma locations.

6. Students with families, faculty and staff indicate some 

willingness to commute to either campus.

Demand Findings
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Student Housing Academic & Learning Outcomes
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Students in campus housing enjoy other benefits, including:

1. Improved peer interactions

2. Increased diversity

3. More mentorship

4. Enhanced alumni connections

5. More campus pride

6. Convenience

7. Lower cost

Benefits of Student Housing
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Student Housing at Junior Colleges/Community Colleges
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Checking the Boxes



Floor Plans
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Design and Style
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Staffing Matrix
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62Design subject to change.

1. A P3  development partner primarily consists of a developer, 

architect, builder, financing entity.

2. Ownership of the Project (campus housing improvements on 

the land) is transferred to a not-for profit entity 501(c)(3) on a 

ground lease.

3. A management entity or the College or a blend of both holds 

an agreement with the Owner to provide residential life 

programming and facilities management.  This agreement is 

typically from 3- 5 years.

4. Upon repayment of the capital debt and expiration of the 

ground lease (approximately 30 - 40 years), ownership of 

the Project will be transferred to the College.

Funding: Public-Private Partnerships



Potential Public-Private Partnership
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Perspective – from the East
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Perspective – from the Southeast
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Interior Perspectives – Lobby, Great Room & Traditional Double Room
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Interior Perspectives – Common Kitchens
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Interior Perspectives – Study Spaces
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Design subject to change.



Construction – Most Recent Work
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April 2022 April 2022 April 2022



Construction – Drone Photo from Highway 101
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April 2022



Check in Date: Fall 2023
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Design subject to change.
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