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S ocial Media – P amela L uster

▪Twitter @DrPamLuster
▪Facebook  @DrPamLuster
▪Instagram @DrPamLuster
▪LinkedIn Pamela Luster



A little history
Governance examples

Constituent Group Rights & Responsibilities
Let's try it out

Leadership for Racial Equity
Q&A

Our journey today
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Single College Distr icts
Multi-College Distr icts

Single College in Multi-College Distr icts

Gover nance Str uctures
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https://www.sdmesa.edu/about-mesa/institutional-effectiveness/college-planning-documents/documents-college-planning/IPGG%202020%20Jan%206%202021%20Final.pdf
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http://www.ccccs.org/wp-content/themes/californiacommuez643/pdf/participatory_gov_brochure-sm.pdf


SourceWestlaw-
link embedded in 
title. July 2022

§ 51023.7. Students.
(a) The governing board of a community college district 

shall adopt policies and procedures that provide 
students the opportunity to participate effectively in 
district and college governance. Among other matters, 
said policies and procedures shall include the 
following:

(1) Students shall be provided an opportunity to participate 
in formulation and development of district and college 
policies and procedures that have or will have a significant 
effect on students. This right includes the opportunity to 
participate in processes for jointly developing 
recommendations to the governing board regarding such 
policies and procedures.

https://govt.westlaw.com/calregs/Document/I49A33D60D48411DEBC02831C6D6C108E?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)


• Oper ations  or  gover nanc e?

• G over nanc e or  wor king conditions  ( or  both? )

• Who does  this  ac tion or  policy impact?

• Does  ever yone have the oppor tunity to r eas onably contr ibute?

• Wher e does  this  is s ue fit?  What is  its  path?

• What is  our  deadline?

• What happens  when things  go awry?

• How will people know when a decision has  been made?

• How will we as s es s  the impact/outcomes  of the ac tion?

T he art and s cience of participator y 

gover nance



Group Exer cis e #1

College of the Singing Hills is revising its program review 
process. The Institutional Effectiveness Committee is 
beginning the process. Changes were recommended by a 
visiting team from the ACCJC, dealing with aligning 
resources and student outcomes.

You are the Dean/Director of Institutional Effectiveness 
and will be leading the process. How will you proceed?



Group Exer cis e #2

At Meer kat C ollege the s tudent gover nment has  pas s ed a r es olution to 
cr eate a onc e a month “ C ollege Hour ” .  T hey have pr opos ed that no 
clas s es  be s c heduled for  a per iod of 90 minutes  onc e a month.  T hey ar e 
pr oposing Wednes days  12-1: 30 PM. 

T hey br ing the pr opos al to the C ollege C abinet,  make their  pr es entation 
and are gr eeted with ver y negative feedback which includes,  we already 
tr ied that,  we can’t canc el clas s es  onc e a month,  you can jus t arrange 
your  s c hedules,  and mor e.
You ar e the in the Office of S tudent Affairs  and need to s uppor t the 
s tudents,  but als o need to guide them thr ough this  effor t.  What ar e your  
firs t s teps ?



 Personal Experience – Educational and professional backgrounds 
influence our decisions.
 Knowledge – Understanding the data/research; reading important 

reports/documents; asking the right questions; and if you don’t know 
the answer, asking for clarification.
 Clear Vision – Having a vision for where you want your 

college/institution will be in the future.

L eader s hip for  R acial Equity  



 Building Support – Identifying individuals to work with you; then those 
individuals are involved in the development; and they maintain their 
involvement in the work. 
 Staying Focused – Focus on what matters, which is -- Student Success.
 Using Data to Support Decision Making – Don’t make decisions on the 

fly that impact student success.
 Build Capacity – Support all levels within your program/department 

and at your institutions.

L eader s hip for  R acial Equity  



 Partnerships – Establish and maintain partnerships with schools, 
colleges, universities, businesses, community-based organizations, and 
county agencies to respond to the educational, workforce training, and 
economic development needs.
 Opportunity – Seize the moment and recognize the opportunities that 

will transform our institutions in support of student success.
 Never Give Up – If we don’t support and advocate for our students 

and our institutions, who will?

L eader s hip for  R acial Equity  



Questions  
Pamela Luster
President Emeritus
San Diego Mesa College 
President/CEO 
Luster Higher Ed Group
LusterHEGroup@gmail.com
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