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Objectives 

• Enrollment Management: 
• Vision for Success and Student-Centered Funding 

Formula
• Reframing Enrollment Management
• Culturally Responsive Scheduling





Enrollment Management



Enrollment Management Re-Framing

•Student-Centered Funding Formula (SCFF) will transform how 
California community colleges receive state money.  
•Prior to the SCFF, colleges were funded on enrollment (FTES) 
•With the SCFF,  community college districts are funded based on 
three calculations: 
•Base allocation (credit and noncredit enrollment – FTES)  
•Supplemental Allocation (number of students receiving College 
Promise Grant, Pell Grants, and students covered by AB540). 

•Student Success Allocation (completion metrics) 

70% 
Base allocation 

 

20% 
Supplemental allocation 

10% 
Student success 

allocation 



Vision for Success and SCFF



Enrollment Management Re-Framing: Fighting TRADITION and CULTURE

•SCFF? What SCFF? Productivity at Census is still KING??? 
o Transitioning from “butts in seats” to completion
o Scheduling priorities are often still based on maximizing "butts in 

seats" at census completion. 
• Sometimes you must spend a nickel to make a dime.
o Ignoring the priorities enumerated in the SCFF

means leaving $$$ on the table
▪ You may lose something in the

Short-term (e.g., creative scheduling strategies)
▪ But gain in the long term 

(e.g., completion) 
▪ Don’t forget Guided Pathways



Enrollment Management Re-Framing: Fighting TRADITION and CULTURE

• We're on a ROLL: Rolling schedules, that is.
o Rolling a schedule prevents deep analysis and changes
o What use is the right of assignment if the rolled schedule, 

department culture, or other traditions prevent meaningful 
change?

• Equality verses Equity in Section scheduling
o How do we create cultural responsiveness to scheduling?
o Convenience vs. intentionality
o Reframe and reset
o Integration with wrap around services

o External and Internal Policy Balance
o AB 705 (external mandate/internal politics)
o AB 928 general ed for CSU/UC/CCC
o BP/AP on campus/contract
o ED code/Title 5
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Elective 
Overload

SEM In Practice: Vision for Success and SCFF
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Enrollment Management: Time for Change

Pre-Covid Scheduling Pandemic Scheduling Post- Pandemic Scheduling



Untangling our Schedules: Engaging faculty leadership

• Operational verses Compliance Data
o Who's in that section you're thinking about cutting?
▪ AB540 Students? (SCFF Metric!)

▪ Pell Grant recipients?(SCFF Metric!)

▪ Promise Grant Recipients?(SCFF Metric!)

▪ DI? Foster youth? 
o What's the story behind the section you're looking to 

add?
▪ Is this a required class? Required for what? How required is 

it?
▪ What's the longitudinal history of this course?
❑ Enrollment trends over like semesters?
❑ Offering pattern?
❑ Fill rate and velocity of fill?
❑ Demand across totality of sections offered?

o What is the impact of this section on BIPOC students? 
Does it help (or hinder) closing Equity Gaps? 



A Change Gone Come!!!



Enrollment Management

•Students!
•Students: Academic Goals
•Guided Pathways
•Cross campus funding for equity 
•Scheduling, Counseling, Student Support Services
•Credit and Noncredit Partnerships
•In-reach and Outreach 
•Internal and External Influences
•Review, Reflect, and Revise
•Facilities, Grounds, and Custodial
•Leveraging Technology
•Intentionality, Collaboration, Innovation



Enrollment Management Re-Framing



Enrollment Management Re-Framing

• Connection: student-engagement and support services
• Classroom: classroom experience, curriculum, DEISA
• Completion: course, certification, degree, program, etc.



Enrollment Management Re-Framing



• What does SEM look like at your campus?
• Who leads the conversations?
• Who should be in the room?
• Do you have an Enrollment Management 

Committee/Workgroup?

Activity



De-colonizing the Schedule



Equity in Scheduling



Enrollment Management Re-Framing
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Enrollment Management Re-Framing
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Strategic Enrollment Management IS EQUITY WORK

• Persistence and FTES
o FTES down by 12.4%
o If Equity Gaps in Persistence were 

closed
▪ PROJECTED increase of 269.60 FTES
▪ Reduction rate  drops to 7.3%

• Disproportionate Course Drop 
Rates
• African Americans drop at an average rate 

of 8% more than the white students;
• Hispanic/Latinx students at 3% more than 

white students
• Multi-race at 4% more than white students;
• Pacific Islanders at 6% more than white 

students. 

American River College

If the equity gap in our drop rates were eliminated (our drop rate was 15% for all demographics), in FA21 there would 
have been 5,271 fewer student drops (from 9,978 drops to 4,696 drops).  



• What does Culturally Responsive SEM look like at your 
campus?

• Who leads the conversations
• Who should be in the room
• What data do you need?

Activity



Equity in Scheduling



We've Got This!!!


