ACCCA Great
= Deans Program

Program Kick Off
River City Ballroom First Floor

DAY ONE-July 22nd, 2024

9:00 a.m. Welcome & Introductory Remarks by Great Deans Facilitators & ACCCA's
Executive Director, Susan Bray

Ray Gamba, VP, Academic Affairs, Ohlone College

Maniphone Dickerson, VP, Strategic Partnerships & Workforce Innovations, San Jose City
College

Isaac Rodriquez, Dean, Career Education, Oxnard College

Scott Silverman, Dean, Noncredit & External Programs, Santa Monica College (Joining by Zoom)

e Overview of Program/Housekeeping
e Cohort Ice Breaker
e Community Building & Networking/Revealing Personal Profiles
o What is networking?
o Success of networking?
o How do you remain authentic in networking?
o Specific resources?

10:30 a.m.  Brain Break

12:00 p.m. Buffet Lunch

1:00 p.m. Equity & Identity Panel

Kellie Nadler, Regional Coordinator, Educational Services & Support, Rising Scholars

Wyman Fong, Vice Chancellor, Human Resource, Chabot-Las Positas CCD
Ajani M. Byrd, Dean, Equity, Inclusion & Diversity, Foothill College



e Foundations of Equity, Inclusion, & Social Justice
e How identity impacts your role as an administrator

2:30 p.m. Refreshment Break
2:45 p.m. Equity & Identity Panel Cont.
4:00 p.m. Closing Remarks | Adjourn

6:00 p.m. Hosted Reception & Dinner
Foundation, 400 L St, Sacramento, CA 95814 (walkable from Embassy Suites)
https/foundationrestaurantandbar.com/

DAY TWO-July 23, 2024

8:30 a.m. Coffee & Conversation
9:00 a.m. Budgeting at California Community Colleges

Chris DelRosa, Vice President, Administrative & Technology Services, Ohlone
College

This session provides the participants with an overview of how community college
districts develop the annual budget, the primary considerations in the budget
development process, the important role of the SCFF, and how budgets play an
important role in decision-making and problem-solving. At the end of the sessions,
participants are expected to learn how to approach integrated planning and budgeting
in the context of fiscal resources.

10:30 a.m. Brain Break

12:00 p.m. Buffet Lunch

1:00 p.m. Activity Circle: Networking, Mentoring, Coaching

2:30 p.m. Refreshment Break

2:45 p.m. Sustaining Wellbeing and Preventing Burnout

Nan Ho, Vice President, Las Positas College


https://foundationrestaurantandbar.com/

e Creating an Environment for Wellbeing for Your Team and Yourself
e Understanding Burnout
e Approaches to Support Wellbeing

4:15 p.m. Closing Remarks | Adjourn

Complimentary Reception at Embassy Suites 5:30 to 7:30 pm | Dinner on your own
[a list of walkable options will be provided]

DAY THREE-July 24, 2024

8:30 a.m. Coffee & Conversation
9:00 a.m. Leadership & Supervision

Charo, Albarran, Assistant Superintendent/Vice President Human Resources, Training &
Development, Napa Valley College

Values & style in leadership

Identity conscious supervision

Building, developing, & sustaining teams
Conflict resolution

Bargaining units

10:30 a.m. Brain Break
10:45 a.m. Concepts | Worksheet Activity | Goal Setting by Great Deans Facilitators

T11:30 a.m Closing Remarks | Adjourn | Lunch



