


Welcome: Susan Bray, Exec. Director
Albert Garcia, President of SCC 

JULY 22, 2024

YOUR Great Deans Team

Ray Gamba, VP Maniphone Dickerson, VP Isaac Rodriguez Lupercio, 
Dean

Scott Silverman, Dean 



Breaking Ice

JULY 22, 2024

Music INTRO-LUDE 



Community AgreementsJULY 22, 2024

1. Permit yourself to be here.
2. Maintain confidentiality.  What is said stays here.
3. Speak your truth
4. Listen for understanding
5. Experience discomfort
6. Expect and accept non-closures 



Community Building & Networking

JULY 22, 2024



Networking Resources SystemJULY 22, 2024

�  LinkedIn

�  Asset Mapping of your network system 
(internal and external)

�  Professional Groups/ Events

�Readings vs. Practice



Networking Resources SystemJULY 22, 2024



Networking RelationshipsJULY 22, 2024

Learn to Love Networking (hbr.org)

https://hbr.org/2016/05/learn-to-love-networking


Diversity, Equity and Identity Panel

JULY 22, 2024



Diversity, Equity and Identity Panel

JULY 22, 2024
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Beyond Equity Walk

JULY 22, 2024



Diversity, Equity, and Identity

JULY 22, 2024

�  What is the culture of 
your institution on 
DEIAA?

� How is equity identity 
being defined at your 
current position as a 
leader on campus?



Closing Thoughts and Feedback

JULY 22, 2024

How are you feeling?

W
hat resonated 
with you?

Any takeaways?


