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Tentative At-A-Glance Agenda

Updated 012424

Please note: This agenda is subject to change and that presenter
cancellation, should it happen at any time,
is out of our control.
All sponsors will be located in the ACCCA Marketplace.

Pre-Conference - Tuesday, February 20, 2024

Time Location Event

8:00am - 4:00pm : GARDEN 3 Management Essentials Workshop (separate registration required)
8:00am - 5:00pm : SALONS /Il & IV Mock Interviews (separate registration required)

T11:00am - 4:00pm | GARDEN 4 2023-24 Great Deans Final Session (invitation only)

4:30pm - 6:30pm | GARDEN1 Board of Directors Meeting (invitation only)

8:00pm - 10:00pm | GARDEN 3 Alumni Reception (invitation only)

Day 1 - Wednesday, February 21, 2024

Time Location Event

7:45am - 5:30pm GRAND FOYER Conference Check-In / Information Desk Open
8:00am - 10:00am | SALONS I/lII & IV Mock Interviews (separate registration required)
8:00am - 9:45pm GARDEN 4 2024-25 Mentor Program Orientation (invitation only)
9:00am - 9:45am GRAND FOYER Conference Buddy Meet Up

9:00am - 7:30pm GRAND E-G ACCCA Marketplace Open — Connect with Sponsors

10:00am - 11:30am

11:30am - T1:45am

GRAND A-D

GRAND E-G

ACCCA President, Lonita Cordova, will open the 48th Annual Conference

Keynote Presentation- Joaquin Zihuatanejo, From Barrio Boy to World
Champion

From his Abuelo's garden to the struggles of homelessness to the
scholarship that saved his life, in this impassioned keynote, award
winning teacher and World Poetry Slam champion, Joaquin Zihuatanejo
will take you on an inspirational journey that is equal parts keynote,
poetry, and verbal fireworks meant to inspire those in the audience. Be
prepared to lean into his voice and accept the challenge to see the
greatness that exists in you, in all of us. Come to listen...be prepared to
leave inspired to think and write and live more deeply. This is the
inspirational and true story of poet Joaquin Zihuatanejo's life in all its
strife. In all its beauty. In all its poetry. A brown boy’s scholarship story
that starts in poverty and ends in all of his wildest dreams coming true.
All because he believed in two words: scholarship and education.

{ Break

T11:45am - 12:45pm

Concurrent Sessions Round #1

HARBOR

GARDEN 4

PACIFIC
1C: Dynamic Impact
How to Use your

GARDEN 1/2 GARDEN 3
1E: You're Not

Alone..Managing




1A: Q & A with 1B: Change Ahead: Leadership to 1D: "Futures Employee
Keynote Joaquin Radical Bureaucrats i Instantaneously Thinking" For The Performance with
Zinhuatanejo at Work Transform an Leader Within Confidence
Organization
12:45pm - 1:45pm GRAND A-D Networking Lunch & ACCCA Awards: Mertes and Progress in Diversity
1:45pm - 2:45pm Concurrent Sessions Round #2
PACIFIC GARDEN 3 GARDEN 4 GARDEN 1/2 HARBOR
2A: Getting 2B: Unmasking 2C: Old Dean, New 2D: Duck, Cover & 2E: 1. Clear eyes, full
Everyone Involved: i ourselves: Embrace Dean: Always Roll! Avoiding Being § heart - - - can't lose!
Foothill College's your authenticity to Fish-Out-of-Water Burned by the
Approach to Equity i reignite your joy and i Deans Political Flames ofa { 2. The Impact of
productivity in the CCD Trauma
workplace
3.Mother-Scholars as
Leader
2:45pm - 3:15pm GRAND E-G i Refreshment Break in the ACCCA Marketplace
3:15pm - 4:15pm Concurrent Sessions Round #3
PACIFIC GARDEN 3 GARDEN 1/2 HARBOR GARDEN 4
3A: Hazards Ahead, | 3B: Let's Give them 3C: Empowering 3D: Title IX: It's 3E: Jam Boards,
Minimize Risk! Something to Queer and Trans About More than Color-Coding, and
PPE for an GhatGPT About! Students: Sexual Harassment Breakouts, Oh My! A
Administrator’s Navigating and Sport Novel Approach to
Brand Legislative Faculty Bargaining
Challenges Through
Clear Campus
Support
4:15pm - 4:30pm GRAND E-G ! Refreshment Break in the ACCCA Marketplace
4:30pm - 5:30pm Concurrent Sessions Round #4
PACIFIC HARBOR GARDEN 1/2 GARDEN 3 GARDEN 4
4A: How 4B: HOLD SESSION 4C: How Do White 4D: Hate Speech v. 4E: Creating Respect,
Campus-Wide Administrators Feel i Free Speech: Where { Support and
Affordability About Race? and How Can Inclusion for all
Programs Remove Campuses Draw the | Employees in this
Barriers to Student Line? DEIA Post-Pandemic
Success Workplace
Environment
Through your
Complaint and
Investigation
Processing
5:30pm - 7:30pm { GRAND E-G : Annual “FUN'D"” Raiser Reception in the ACCCA Marketplace
Day 2 - Thursday, February 22, 2024
Time Location Event
7:45am - 4:45pm GRAND FOYER Conference Check-In / Information Desk Open
8:00am - 9:00am GRAND E-G Deluxe Continental Breakfast in the ACCCA Marketplace
SEATING IN. GRAND A-D
8:00am - 9:00am GARDEN 1/2 Breakfast with a Leader (separate registration required)
8:00am - 2:15pm GRAND E-G ACCCA Marketplace Open — Connect with Sponsors
1:00pm - 5:00pm SALONS Il & IV Professional Headshots (separate registration required,

9:00am - 10:15am GRAND A-D General Session - Keynote Speaker-'Jan Estrellado, Ph.D,
Leadership in a Time of Collective Traumas and Uncertainty

How do leaders cope, role model, and recover during a prolonged

period of stress and uncertainty amid multiple pandemics? How
do they continue to lead when they may not have “the answers,”
are still figuring out how to manage themselves and their health,



and support employees at the same time? How can leaders
sustainably function during continued social injustices that deeply
affect our campus communities? This session will use a
trauma-informed approach to better understand why things

seem, and may actually be, more difficult than ever to accomplish.
Participants will be asked to explore how their own values might
help them better attune to their needs in the service of enhancing
their own leadership practices with their campus communities.

10:15am - 10:45am GRAND E-G i Refreshment Break in the ACCCA Marketplace
10:45am - 11:45am Concurrent Sessions Round #5
HARBOR PACIFIC GARDEN 4 GARDEN 1/2 GARDEN 3
5A: Q & A with Keynote 5B: ACCCA MDC 5C: Optimizing 5D: Women in the 5E: Shut Up! Quiet
Jan Estrellado Overview Strategies for Higher Education Negative Self Talk
Equity-Focused C-Suite: Attaining For Good
Enrollment Advancement
Management
11:00am - 11:30am GRAND E-G Business Member Roundtable (all sponsors welcome)
12:00pm - 1:15pm GRAND A-D Networking Lunch, 2023-24 Mentor Program Graduation &
ACCCA Awards: Harry Buttimer and Leadership Awards
1:15pm - 2:00pm GRAND E-G Refreshment Break in the ACCCA Marketplace and Sponsor
Giveaways (last chance to visit with the sponsors)

2:00pm - 4:00pm GRAND A-D General Session- ACCCA Affiliate Summit

This is a statewide meeting of key representative organizations
whose members are also ACCCA members. The panel will

discuss a focused, cross-platform agenda of issues that impact
our mutual constituencies today, and how to better collaborate
and unite to address them going forward.

4:00pm - 4:15pm GRAND FOYER Refreshment Break
4:15pm - 5:30pm GRAND A-D Annual Association Business Meeting, Legislative Report, and
2024 Volunteer Award (members and future members welcome!)
5:30pm - 6:30pm NORTH POOL President’s Reception (open to all conference participants)
CRANDEOVER

Day 3 - Friday, February 23, 2024

Time Location Event

7:30am - 12:00pm GRAND FOYER Conference Check-In / Information Desk Open

7:30am - 8:30am GRAND A-D Deluxe Continental Breakfast

7:30am - -8:30am GRAND E-G Breakfast with a Leader (separate registration required)

8:30am - 9:30am Concurrent Sessions Round #6

GARDEN 3 GARDEN 4 PACIFIC GARDEN 1/2 HARBOR

6A: Legal Eagles 6B: OPEN 6C: Where is the "A" | 6D: Crisis 6E: Leading
in DEIA? Communication Innovative
Transforming Strategies: How to i Change with
Accessibility on our i Successfully Competency
CCC Campuses Navigate the Based Education

Inevitable
9:30am - -9:45am : GRAND FOYER i Break




9:45am - 10:45am GRAND A-D Closing Keynote Presentation -Ruben Canedo, Centering
Intersectional Justice In Leadership: Facilitated Guided Journey &
Participatory Community Experience

We look forward to your presence in this closing keynote which
has been designed as an energizing participatory community
experience. Be prepared to center guided journeys to inform the
shaping seeds that harvest our embodiment & approaches to

leadership. Guiding questions will include: who taught you and
shaped the values that inform your leadership? Do you still agree
with the values and leadership practices you were taught? What
is making your leadership experience healthy and sustainable?
What is making your leadership experience unhealthy and
unsustainable? What are the healthiest, most generative, joyful,
and fulfilling values and practices to shape our leadership ahead?

11:00am - 12:00pm Concurrent Sessions Round #7
GARDEN 4 HARBOR GARDEN 1/2 GARDEN 3 PACIFIC

7A: OPEN 7B:1. Embrace the 7C: Prioritizing 7D: Strategically 7E:"Designing”
unknown: Taking a Support for Using Self-Care to i and “Doing” an
leap of faith to Disproportionately Thrive as an Effective Strategic
achieve your goals, Impacted (DlI) Administrator Plan
one courageous step i Students in Case
at atime. Management

2. The Power of
Employee Affinity
Groups

3.The Power of Plants




