UNITED LEADERSHIP
ENDLESS OPPORTUNITIES

(g

s Rancho Mirage, CA

February 22-24, 2023

TENTATIVE AGENDA

Please note that the agenda is subject to change and that presenter cancellation, should it happen at any time, is out of our control.
All exhibitors will be located in the ACCCA Marketplace.

Tuesday, February 21st

Time Location Event

8:00-4:15 Management Essentials Workshop (separate registration required)
11:30-5:00 Great Deans 2022-2023 Cohort Final Session

1:00-3:30 Aspiring CEO Program (separate registration required)

Wednesday, February 22™

Time Location Event

7:45 -5:30 Conference Check-In / Information Desk Open
8:00-5:00 Mock Interviews (separate registration required)
8:00-9:45 Mentor Program Meeting (2023-24 Class Orientation)

11:30-11:45

Opening General Session and Keynote Presentation

Dr. Kyle Reyes Lenses of Humanity: Becoming Facilitators of Belonging

This keynote focuses on re-centering the human experience in our colleges, in our
interactions, and in our personal lives. In a time of increasing incivility, vitriol, and
political unrest, we need to be more aware of how we can be a part of healing solutions

of understanding and respect. Dr. Reyes will introduce four lenses that can help us
dignify the human experience not only for our students but for our colleagues and
community. At our core, humans want to feel safe, find community, and have a
purpose. This workshop explores how we can meaningfully and effectively engage with
difference so that we can help one another in the pursuit of these desires.

Break

11:45-12:45

Concurrent Sessions Round #1

1A: Our Common

1B: Holistic Marketing

1C: Daring Mighty

1D: Enrollment

1E: "Futures Thinking"

Cause: Consensus to Grow Your Programs § Things: The Journey to Recovery through For The Leader Within
Building with a Create a Manager’s Student Centered

Legislative Platform Symposium Scheduling

12:45—1:45 Lunch & Networking & Awards Presentation: Mertes and Progress in Diversity

1:45 - 2:45

Concurrent Sessions Round #2




2A: When the
Workplace is a

2B: The Advantages of
Being an ACCCA

2C: Moving the Needle:
How Partnership

2D: Supporting
Student-Parents

2E: Inspiring an
Inclusive Community of

Whirlwind: Strategies Campus Rep Resource Teams can Through Innovative Trust: Professional

for Success Drive Needed Change Partnerships Learning for Middle
Managers

2:45-3:15 Refreshment Break in the ACCCA Marketplace

3:15-4:15 Concurrent Sessions Round #3

3A: Got Privilege?
Understanding the
Impact of Privilege
Within Race, Gender,
Ability, and Class

3B: Critical
Opportunities for
Ethnic Studies
Leadership

2C: Strategies for
Building and Restoring
Enrollment in Turbulent
Times

2D: Contractual
Conflicts: Airing Out
Grievance Strategies

2E: Just Add Salt and
Pepper: Lessons
Learned on the Journey
to Becoming a
Seasoned Administrator

Recommendations
from the Field

Important Ways to
“Do It All” and Still
Practice Self Care

Health for Middle
Managers

Structures

4:15-4:30 Break

4:30 - 5:30 Concurrent Sessions Round #4

4A: Embracing an HSI i 4B: Are You a New 4C: Traumatized or 4D: Increasing 4E: AVC BASIC:
Identity: Administrator? Tenacious? Emotional Completions and Post-Isolation

Enrollment by Targeting
Near Completers

Leadership Training for
a New World of Higher
Education

5:30-7:30

¢ Annual “FUN’D” Raiser Reception in the ACCCA Marketplace

Thursday, February 23"

Time Location Event
8:00 — 4:45 Conference Check-In / Information Desk Open
8:00 - 9:00 Deluxe Continental Breakfast in the ACCCA Marketplace

9:00 — 2:00
9:00-10:15
10:15 - 10:45

ACCCA Market

lace O

pen — Connect with Vendors
General Session Networking Breakfast-Dr. Joshua Moon-Johnson
Refreshment Break in the ACCCA Marketplace

10:45 - 11:45

Concurrent Sessions Round #5

5A: ACCCAXxTalks

5B: Transforming
Undocumented Student
Support Through
Coalition and Policy

5C: Putting the
Community BACK in
Community Colleges

5D: Accessibility in
Higher Education:
Section 508 and ADA
Compliance

5E: Disability, Deficit
and Intersectionality

11:00-11:30

ACCCA Business Member Roundtable ( all sponsors welcome)

11:45-12:45

1:45-2:15

Networking Lunch & Awards: The 2023 Harry Buttimer and ACCCA Leadership Award
Presentations

12:45 — 1:45 General Session- Dr. Abdulmalik Buul

Refreshment Break in the ACCCA Marketplace (/ast chance to visit with the vendors)

2:15-3:15

Concurrent Sessions Round #6

6A: From Passion to
Action: Serving
CCC-LGBTg+ Students

6B: Understanding and
Leveraging the Vision
Resource Center

6C: Understanding &
Managing Millennials
and Gen-Z Students and
Co-Workers

6D: Turning Equity Talk
into Action: Creating a
Sense of Belonging for
Black Men on Your
Campus

6E: Bi-visualizations for
Data Storytelling Across
Institutional Units

3:15-3:30

Break

3:30 to 4:30

Concurrent Sessions Round #7

7A: Hybrid Learning
and Working: National
Trends and College
Insights

7B: Creating Respect,
Safety and Inclusion for
Transgender and Non
Binary Students and
Employees

7C: Put on Your
Oxygen Mask Before
Helping Others:
Wellbeing and
Burnout Among

Administrators

7D: Education Center
Administrators and
Friends Roundtable
Session

7E: Leveraging
Corporate Partnerships
Toward Student and
Institutional Success




{ 4:30 — 4:45

i Break

4:45 - 5:30

{ 5:30—6:30

Annual Association Business Meeting, Legislative Report and Member Recognition
i President’s Reception ( open to all conference participants)

Friday, February 24"

Time Location : Event

7:30 - Conference Check-In / Information Desk Open
12:00

7:30 - Deluxe Continental Breakfast

General Closing Session- Affiliate Summit

9:30 - Break

9:45

9:45 - Concurrent Sessions Round #8
10:45

8A: Reducing the
odds; Personal Safety

8B: Cultivating Tempered
Radicals in Community

8C: Academic Senate

8D: ACCCAXxTalks

8E: Visualizing Data for
College Impact

Development Offices

beyond the Undocu-
Center

How Institutions are
Ditching Print
Textbooks While
Improving Student
Outcomes

and Self Defense Colleges

10:45 - Break

11:00

11:00 - Concurrent Sessions Round # 9

12:00

9A: Effective 9B: Undocumented 9C: MDC PD program 9D: Benefits of a 9E: Legal Eagles
Strategies for Grants Student Success: Support { overview Digital-First Campus:




