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A little history
Governance examples

Constituent Group Rights & Responsibilities
Let's try it out

Governance through an Equity Lens
Q&A

Our journey today
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Single College Districts
Multi-College Districts

Single College in Multi-College Districts

Governance Structures
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SourceWestlaw-li
nk embedded in 
title. July 2022

§ 51023.7. Students.
(a) The governing board of a community college district 

shall adopt policies and procedures that provide 
students the opportunity to participate effectively in 
district and college governance. Among other matters, 
said policies and procedures shall include the 
following:

(1) Students shall be provided an opportunity to participate 
in formulation and development of district and college 
policies and procedures that have or will have a significant 
effect on students. This right includes the opportunity to 
participate in processes for jointly developing 
recommendations to the governing board regarding such 
policies and procedures.

https://govt.westlaw.com/calregs/Document/I49A33D60D48411DEBC02831C6D6C108E?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)


• Operations or governance?
• Governance or working conditions (or both?)
• Who does this action or policy impact?
• Does everyone have the opportunity to reasonably contribute?
• Where does this issue fit? What is its path?
• What is our deadline?
• What happens when things go awry?
• How will people know when a decision has been made?
• How will we assess the impact/outcomes of the action?

The art and science of participatory 

governance



Group Exercise #1

College of the Singing Hills is revising its program review 
process. The Institutional Effectiveness Committee is 
beginning the process. Changes were recommended by a 
visiting team from the ACCJC, dealing with aligning 
resources and student outcomes.

You are the Dean/Director of Institutional Effectiveness 
and will be leading the process. How will you proceed?



Group Exercise #2

At Meerkat College the student government has passed a resolution to 
create a once a month “College Hour”. They have proposed that no 
classes be scheduled for a period of 90 minutes once a month. They are 
proposing Wednesdays 12-1:30 PM. 

They bring the proposal to the College Cabinet, make their presentation 
and are greeted with very negative feedback which includes, we already 
tried that, we can’t cancel classes once a month, you can just arrange 
your schedules, and more.
You are the in the Office of Student Affairs and need to support the 
students, but also need to guide them through this effort. What are your 
first steps?



▪Who is included, who is missing, are all voices/ideas valued?

▪How do you assess the equity impacts of decisions?

▪Are you engaging with data informed practices?

▪How do you the coach constituents on data?

▪How are decisions communicated, how is feedback given?

Governance thru an Equity Lens 
He 
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Social Media – Pamela Luster

▪Twitter @DrPamLuster
▪Facebook  @DrPamLuster
▪Instagram @DrPamLuster
▪LinkedIn Pamela Luster
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