
 

ACCCA Great Deans Self-Evaluation Form 

 

1. Student-Centered 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

2. Leadership 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

3. Equity-Approach 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

4. Wellness Mindset 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

5. Communication 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

6. Decision-Making 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

7. Budget 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

 



8. Big Picture Thinking 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

9. Understanding of Education Code 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

10.  Conflict Management 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

11.  Evaluation Skills 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

12.  Enrollment Management 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

13.  Innovation 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

14.  Team Building 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

15.  Community Building 
□ Initial □ Emerging       □ Developed   □ Highly Developed 

 

    

  

 



16.  Other skills assessment: 

 

 

 

 

 

17.  Goals for upcoming year: 

 

 

 

 

 

 

 

 


