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TRIVIA #1

How many community college
districts and colleges are there in
California?




Learning Outcomes

How is the annual budget developed?
Considerations in developing a budget?
The Student Centered Funding Formula
Governance and Budgeting
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Integrated Planning and Budgeting




jl Budget Development
Lt Process



What is a Budget?

* Aplan of operation expressed in terms of
financial or other resource requirements for a
specific period.

 Aplanon how thefinite financial and other
resources will be allocated to various needs
of the district/college for a specific year (fiscal
year) subject to the regulatory compliance.

The Budget Cycle

« Starts every July 15t of the year.
* Ends every June 30t of the ensuing year.

il

T HPR




TRIVIA #2

What is the reason why we start our
fiscal year on July 1stand ends of
June 30™? Shouldn’t this be January
15tto December 3157




State Budget Process

July | CCCCO prepares budget requests
September | DOF reviews budget requests

November | LAO releases fiscal outlook

January | Governor releases budget proposal
January | LAO reviews and analyzes budget proposal
January | CCCCO prepares revised budget requests
February | Budget subcommittees reviews proposals
May | Governor releases budget revisions (May Revise)
May | Budget Conference Committee adopts budget

June | State Legislature enact Budget Bill

June| Governors signs Budget Bill into Law (Budget Act)




TRIVIA #3

Why does each district have an
elected board of trustees?
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C(CC Budget Development and Implementation Process

July | CCCCO prepares budget requests
September | DOF reviews budget requests

November | LAO releases fiscal outlook

January | Governor releases budget proposal
January | LAO reviews and analyzes budget proposal
January | CCCCO prepares revised budget requests
February | Budget subcommittees reviews proposals
May | Governor releases budget revisions (May Revise)
May | Budget Conference Committee adopts budget
June | State Legislature enact Budget Bill

June | Governors signs Budget Bill into Law (Budget Act)

February | Local Budget Processes begin
June | Board of Trustees Adopts a Tentative Budget

September | Board of Trustees adopts a Final Budget
October | Board of Trustees Approves 15t Qtr Budget

February | Board of Trustees Approves 2" Qtr Budget
March - April | Interim Audit

May | Board of Trustees Approves 3 Qtr. Budget
September | Board of Trustees Approves 4 Qtr. Budget
September | Final Audit

December| Board of Trustees Accepts Audit Report
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TRIVIA #4

Why do we subject ourselves to
external audit? Do we not trust our
Chief Executive Officers and Chief
Business Officers?
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How Do We Determine our Apportionment?

State of California

Board of Governors

CCC Chancellor’s Office

Districts

Colleges

Programs/Services

Authorization

Appropriation

Allocation
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TRIVIA #5

How do we know the amount of
allocated fiscal resources to
community college districts?
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What are our Sources of Funding?

,4\\//\\ za x . - Proposition 98

» State General Funds

e Education Protection Account

* Local Property Taxes

 Student Tuition Fees (546 per unit)

Other local revenue sources

* Non-resident fees

 Other fees (health, technology, parking)
* Civic Center fees

» Other locally generated revenues

Categorical Funding

State and Federal Grants 15




TRIVIA #6

Why are districts appropriated funds
and not colleges?
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TRIVIA #7

What is a community supported
district?
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Community Supported Districts

* Happens when a districts total revenue calculation is

equal to or less than the district’s share of property
taxes.

* Also known as Basic Aid Districts. Coined from K-12 . ' .
Districts.

o
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TRIVIA #8

How many community supported
districts are there as of FY 2024-257
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FY 2024-25 Community Supported Districts

NOR'I'HERN CALIFORNIA

Marin Community College District
* Napa Valley Community College District . .
* San Jose - Evergreen Community College District

« San Mateo County Community College District
* Sierra Joint Community College District
* West Valley - Mission Community College District

SOUTHERN CALIFORNIA

* MiraCosta Community College District
* South Orange County Community College District .
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Special Funding - Parcel Tax

* When voters decide to further support their local
district to fund their operational and other expenses.

* Requires 2/3 affirmative vote.
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TRIVIA #9

How many districts have an active
parcel tax?
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Special Funding - Parcel Tax

» Peralta Community College District
» San Francisco Community College District

CITY

COLLEGE

OF SAN FRANCISCO

College District

"\ Peralta Community
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Funding through Apportionment

Based on the Education Code of California.

Program-Based Funding Model

* Average Daily Attendance

Fqualization-Based Funding Model (FY 1991-92 to FY 2005-06)

* Full-Time Equivalent Students, Headcount, and Square Footage

Enrollment-Based Funding Model (FY 2007-08 to FY 2017-18) | Enrollment-Based I

* Full-Time Equivalent Students, Size and Number of Colleges, and Rural location
Student Centered Funding Formula Model (FY 2018-19 to present) | I

» Access, Equity, and Success (Vision for Success)




The Student Centered Funding Formula Model

Total Computational Revenue (TCR) - refers to the entitled amount
due to the CCD based on metrics.

Vision for Success (CCC Chancellor Eloy Oakley)

Base Allocation, Supplemental Allocation, and Success Allocation

Base Allocation - carried over from the Enrollment-Based Funding
Model (SB 361)

SCFF MODEL

© Base
Supplemental

W Success
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FY 2024-25 SCFF - Base Allocation

Single College Districts

Grand Parented Centers

Small College $ 6,508,449
Medium College $ 8,677,936
Large College $10,847,420
Multi-College Districts

Small College $ 6,508,449
Medium College $7,593,194
Large College $8,677,936
Other Allocations

Designated Rural College $2,070,088
State Approved Center $2,169.484

Small Center $271,187
Small Medium Center $542,371
Medium Center $1,084,741
Medium Large Center $1,627,112
Large Center $2,169,484
Enrollment Allocation

Credit FTES $5,294
Incarcerated Credit FTES $7,425
Special Admit FTES S 7,425
CDCP FTES $ 7,425
Noncredit FTES S 4,465

(a) There are 10 districts with a
higher per CREDIT FTES,
Incarcerated FTES, and Special
Admit FTES rates per statute.

(b) Credit FTES - average of three
years (CY, PY, PPY).

(c) Incarcerated, Special Admit,
CDCP, and noncredit FTES -
based on actual year.
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FY 2024-25 SCFF - Supplemental Allocation

Equity Metrics

AB 540 Students S$1,252 (a) All metrics based on prioryear (PY)
headcount.

Pell Grant Recipients $1,252

Promise Grant Recipients $ 1,252
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FY 2024-25 SCFF - Success Allocation

All Students

ADT Degrees $2,952
AA/AS Degrees $2,214
Baccalaureate Degrees $2,214
Credit Certificates $1,476
Transfer Level Math & Engl. $ 1,476
Transfer to 4-yr. University $1,107
Nine or More CTE Units $738
Regional Living Wage $738

Pell Grant Recipients

ADT Degrees $1,116
AA/AS Degrees $ 837
Baccalaureate Degrees $ 837
Credit Certificates $ 558
Transfer Level Math & Engl. $ 558
Transfer to 4-yr. University 5419
Nine or More CTE Units $279
Regional Living Wage $279

a) All metrics based on average of three prioryears (PY, PPY, PPPY) headcount.

b) ADT, AA/AS, Baccalaureate, and Credit Certificates headcount - counts only the highest degree (unduplicated)
c) Transfer Level Math and English headcount - counts only the students who completed all the courses in the same year in the same district.
d) Nine or More CTES Units headcount - counts only the students who completed nine or more CTE units in the same year in the same district.

Promise Grant Recipients
ADT Degrees

AA/AS Degrees
Baccalaureate Degrees
Credit Certificates

Transfer Level Math & Engl.

Transfer to 4-yr. University
Nine or More CTE Units
Regional Living Wage

$186
S 744
$ 558
$ 558
$372
$372
$279
$186
$186
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Total Computational Revenue (TCR) Calculation

FY 2024-25
(A) SCFF Calculations Base Allocation + Supplemental Allocation + Success Allocation
(B) Stability Calculations Prior Year SCFF + CY COLA

(C) Hold Harmless Calculations  FY 2017-18 TCR + Compounded COLA

(a) Whichever is the highest of (A), (B), or (C) is the district’s TCR for the year.
(b) Startingin FY 2025-26, Hold Harmless Funding is going away. Replaced by a Funding Floor - FY 2024-25 TCR.

FY 2025-26 and Beyond

(A) SCFF Calculations Base Allocation + Supplemental Allocation + Success Allocation
(B) Stability Calculations Prior Year SCFF + CY COLA

(C) Funding Floor FY 2024-25 TCR

Note: PY - Prior Year, CY - Current Year, PPY - Prior Prior Year, PPPY — Prior Prior Prior Year
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CCCCO - Apportionment Report (Exhibit C)

California Community Colleges
2023-24 Second Principal

California Community Colleges
202324 Second Principal
Statewide Totals

Statewide Totals
Exhibit € - Page 1
Total Revenue and
Tatal Computational Revenue (TCR]
1 Base Allocation [FTES + Basic Allocatior] § 6805036557
1L Supplemental Alccation 1,432,608,208
1. Student Sutcess Allocation 1020.957.359
Stusdent Centered Funting Formula (SCFF) Caleulated Revenue (8] §  6,363,603,719
2022-2 SCFF Caleiated Revenue + COLA (8] 0,396,680,258
Hold Harmiess Revenue (€] B,696,690.966
Stability Protection Adjustment 93,812,901
Hold Harmbess P Adjustment 96,641,653
2023-24TCR [Maxof A, B,orC] §  9,553,058273
Revenue Sources
Eroperty Tax & ERAF §  assnirrgsa
Less Praperty Tax Excess (#63,089.226)
Student Enroliment Fees 13551281
[Education Pratection Account (EPA) [Mirimum of a least 100 ¢ funded FTES Funded FTES: 108771116 « [ 267,115,700
state General Furd ARocation 3,478,573,986
State General Fun Allacation
Genersl Fund Allacatian 3,304 805,229
Full-Time Faculty Hiring (FTFH) Allocation {2015-16 Funds Orly) 54,768,757
Subtotal Seate General Fund Allocation  $3,479,573,986

acjustmentis)

2,862,153

Total State General Fund Alloeation [Exhibit A)

$3.472,111,833

Available Revere §  8,790,268,954
2023-24 TCR [Max of 4, B, or €] 5550,058.273

7 Futy Comemunity Supported Districts See mema for additional Infarmation regarding reverue deficit ot 20032492, 7.9948% Rewenue Defict §(763,789,279)
Supporting Sections
Section ka: FTES Data
variabie = D 3 O : Trhvcrdve T O T
fescept ered =
farbe i)
w2 wras 27328 w324 328 w328 s w2328
eres category appiied 3 nppiied 43 Restoration Decline Adpustment applied 21 applled 52 Growth Funded
Credn 982.920.9% 966,428.10 891122 (62,939.04} 12259.58) 897.141.70 950,833.76 193258 952,773.35
Incarcerated Credit 4,388.11 5,760.56 #7048 1636.76| (237.35] 497788 497788 g 508560
Special admit Credit 3777667 41,53254 3336 1119057 115356 54,280.04 5424008 124734 5548238
COCP 40.654.65 {13588 126113 5130.02 47,440,435 4744043 f2 2826283
Roncredit 25,735.82 27,720.65 284358 (3,891 76} (213.82)| 26,056,685 2605655 E5.35 2612201
Total pressasa| Limgenas | Loezel TLeas6 Tez.015 56/ a1 e T ey T
Tatal Vakies=»>> 45,838,225, 144 §59,885.241 ($298,396,607| 30
Crange fanm P ta Creree__(§175,730,623)
varabie]  egal [T T 0 ERED Fome EEX
w2320
Aslled 12 rren 022062 Ty w3 2e waam s mz2e
Fres catogory Reverue | Growth Aevenve | Rate 5° Total Revenue Appiied 0 Applied #3 | Unfunded FTES | Unfunded FTES Vakue
e Gammporzi 5 017G YT 55,002, 912,525 50375636 [y S [ 20610833
Incarcerated Credt rp—— san365 13458 aranas samie <8580 am w0850
pectal Admit Credit - 8261286 sras 5 08,508,027 seazer ssanrss Laa14s 1wE1,337
ok b ABA11S G019 tasa 58,535,232 aa,3816 s zmae s s20668
f— 115,100,425 2sms65 o173 5,288,000 612201 12201 fou0al
Total| 55,852 314,085 526,406,359 $5,918,721,088 1,040,290.29 1,084,015.10 627119 | § 36,373,731
*Rates reflect statewide rates applcaBIe 10 the majarity of dstricts. Totad Values23 esETABLSa]
section Ib: 2023.28 c Detritans P
varabie - n : T P Agp: e Apptl i ¥ Gromi, s the Lisa r O
Reparted 320 A wzza A aey ECAar Thece FTES are usod in
Applied Agplied ¥0. thi caleulations of tha CY Rurdad FTES.
85518833 Bs7003 s03,758.36 ¥ AgpeL: s for ¥ g any estoration, 0bcies o adhestmant.
rated Crecie s 10897 {708 sz ¥ App: FTES that il bsfurcod not incuding froush. nchudes Credit 3-year awsrge.
Spccal admit crodit s762081 fesea] seszmer ¥ Appa3: ¥ Appbl e Gromth. sad a3 the Base o th fllowiog pese
coce agamrs 241 ey ¥ Adjustmant: A pisant ot FTES 10 svadat sssaurces.
[ 37333 s s 108616 m1z01 Change Pror ear te Currest Year: Y Aggs value mins B Apgs vl
Total 351565 | Tpaiaman BseT08 00 35075 i is thesum of £ rustortion, dedling, ot and urapplied values

Repart praduced on 6/15/2024.4.25 PN

Exhibit C - Page 2
Section i FTES & Authorit section 1d: FIES Grawth Authrity
variasie v - v T “anbie = = eaaeah
2zzas s
Ftes catepory 2ma w1z 23 Total s s car Stanget | agpiled 3 FrES Growth FTES
e 138027 620275 1260303 | 5 20930, 263 i sesaz310 40024
carcerated cret 10164 50 fzsa.24) () [e—r— <7456 sean
Snecial it credit 33628 10081 fa7297) (16.267,133) PRRpR— asase s
cocr 221517 (5325 54550 waezes oo 1855 15953
oncredit Lrerse (12338 L8701 e Noncredit sun
Total 1599966 G135 s 233,69 5% Totst [EEE]
Total Growth FIES alug =7 § THa07,800
Sertion
Fundng Wemberat | Bac Funding B
Oustret TypefFTES s umber of Centers
b Rake Colleges Allocation Rate ABocation
Tmom  0mseLs 3 smamra 210 S2ues188 o 485,860,840
s0D0R<0OW  8SEE0ESIT 3 1sarsass Srardparented conery
<m0 6435600 1 43,109,558 S0 2165158 1 30,344,258
it College Ditricts a7sOB<Io0n  1soSmEsO N 82985
smom  asee0esz ) 4506065 ssvkersa Lomzsiin . P
:wo0E<;mOw 351280648 2 mesa 2250 64500 53652940 = a2s3032
<om  BamsEm0 4 a0as0sn 21 8<250 831639 2
| caiond sural § 204817233 1 21529397
Subtotal 52158223 Subtosst
Toa Bame Alecation
Total FTES Allocation 598,771,088
Total Base Allocation 6,905,036,557
Sertion Jiocati
FrrE)
Ptz Reverme
supplemental Allocation . Point Vakue $1238.71 Headcount fate
S0 Sudents L a5 sLmen 45576780
FellGrant Recipints L prpe) e 78301017
Froenise Grant Recipients 1 29477 1787 03 540307
Totals 1157343 133,609,201
Section : Stugent Success Allacation
- preeen prTee wmn Theee Year —
4l Students - Point Vahse $730.42 i Headcount ‘Headcount Headcount Average
e Dogrees for Transter a wam sua1 saz seer § 2ame 171,008,000
te Dogrees 3 285 saan s amsn 2183 136,483.202
Bcralaureate Degress 3 m 2% s 210m 581,639
Crecn cortfcates 2 2159 2334 25,465 2067 Lasoss 20520502
ransfer Level utath and Englisn 2 s127s 6737 s w03z Lagoss 73188002
ransfer 1o 2 Four ear University 15 785 79,308 58,760 Tgss00 Loss6n an,688,538
o or Mare CTE Unn: L 187,069 11,400 285,102 1810700 2042 132,342,859
Regional Luing Wage L wre0 100121 283,931 1ssomias 73042 136574760
Al Students Subtatal saz,068 E s sa67701 S7as 80719
il Grant Recipsents - Pt Ve 318426
nszociate Degrees for Transter s 2415 man nEeer § L2 436,055399
sssociate Degrees s 14050 28 s ss0r 27,856,225
begress s 150 109 wzer sas0r 105,800
Credn Cortfcates 3 1033 o) 1013838 27 50183
ransfe Level Math and English 3 17508 20,769 1883367 27 10,409,538
ranster 1. four vear Unversay 25 5620 0401 nsmer 185 13,658,830
e or Mare CTE Unns 15 915 8191 sLaer 21636 nanam
Regional Lving Wage 15 50109 5535 sessner 21636 1571108
Pell Grant Reclpients Subtatl 265 s, 267255 268573 267,008 67 13211033
Promise Grant Recipients - Paint Value $180.24
e Degrees for Transfer a Ere a2 mass wamser 5 7365 32,48300
e Dogrees 3 a2 7500 s,z waren i 25,920,325
scralaureate Degress 3 e m w w667 27 w2173
e Cortficates 2 1388 1530 15854 13800800 84z 5,544,095
ranser Level atsth and English 2 ey 2508 2,009 maen asbas 10,156,609
Transfer to 2 four rear University 15 a2 sa208 Crs wmn 21636 12514818
e or Miare CTE Units L frpe 1z man nsnso 124 2,877,908
egionsi Lving wage L s,057 103,252 100,260 7067 18826 13,506,039
Promése Grant Recipients Subtatal ETry 315 a0 356.805.00 127, 000.008
Total Headeounts Lamgms 1300008 1mes 1m0
" 1,000,957,959

Repart produced on 6/19/2024 425 PN

Link to the CCCCO FY 2023-24 Second
Principal Apportionment Report
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https://www.cccco.edu/-/media/CCCCO-Website/docs/apportionment/2023-24-P2-Exhibit-C.pdf?la=en&hash=6FFD7F8A9AB99C39D02DBBA7DFDA26784AD41847

Breakdown of Revenues

e Budget and Accounting Manual (BAM) serves as Unrestricted General Funds

the standard for CCDs. * General Operating Fund
* General Fund (Unrestricted and Restricted), « Community Education Fund
Debt Service Funds, Special Revenue Funds, « Corporate Education Fund

Capital Project Funds, Enterprise Funds,
Internal Service Funds, Trust Funds, and
Agency Funds

* Enterprise Fund

Restricted General Funds
» Categorical Fund

* Grant Fund or Externally-Funded
Programs

= |ink to the CCCCO Fiscal Standards
Manuals and Resources
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https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Fiscal-Standards-and-Accountability-Unit/Manuals

Considerations in Developing a Budget

Balanced Budget

50% Law Compliance

Faculty Obligation Number (FON)

75%/25% Goal of FT/PT Faculty Ratio
Accreditation - Standard |1l

16.67% Fund Reserve

Liabilities - Retirement and Other Post Employment Benefits
Integrated Planning and Budgeting

(1) Resource Allocation

(2) Program and Services Review

(3) Strategic Priorities

(4) Diversity, Equity, Inclusion, and Accessibility

O Q)

~_— ~ —

N e T e e e
> Dd QO O

EXC)
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Balanced Budget and Fund Reserves?

Total Revenues >= Total Expenditures

Any excess revenue at the end of the year goes to the
fund reserves.

33




The 50% Law and FON

The “Fifty Percent Law” (50% Law), as defined in Education Code
Section 84362 and California Code of Regulations Section 59200 et
seq., requires each district to spend at least half of its current
expense of education each fiscal year for salaries and benefits of
classroom instructors. Districts may apply for an exemption under
limited circumstances.

Link to the CCCCO
Guidance on the 50% Law

The California Code of Regulations (CCR), Title 5 Section 51025
requires community college districts to increase their base number
of full-time faculty over the prior year in proportion to the amount
of growth in funded credit FTES. CCR, Title 5 Section 53300 et seq.
defines full-time and part-time faculty and provides the rules for
calculating full-time equivalent faculty (FTEF) attributable to full-
time and part-time faculty.

-t Link to the CCCCO
-k~ Guidance on the FON
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https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Fiscal-Standards-and-Accountability-Unit/Fifty-Percent-Law
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Fiscal-Standards-and-Accountability-Unit/Full-Time-Faculty-Obligation

TRIVIA #10

Why are counselors who are critical to the
student’s journey in the wrong side of the
50% law?
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ACCJC Accreditation Standard Il

Standard lil - Infrastructure and Resources

The institution supports its educational services and operational

functions with effective infrastructure, qualified personnel, and

stable finances. The institution organizes its staffing and allocates ACC]C ACCREDITING COMMISSION FOR
its physical, technological, and financial resources to improve its =————=— | COMTAITAND FROR SolEEE
overall effectiveness and promote equitable student success. The

institution actively monitors and assesses resource capacity to

inform improvements to infrastructure and ensure long-term

health and stability.
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The Role Deans Play in Revenue Generation

REVENUE GENERATION

a) Enrollment Management - Target FTES and Headcount
b) Promote your programs
)

c) Develop high-touch services P
d) Collaborate with Counseling Effl(lency
e) Program Mapping and Guided Pathways

Productivity

FTES 320 DataUsed Total |
Reported to Generate omputationa
on 320 Exhibit C/D

Schedule FTES
of Classes Generation

R

Revenue is
Determined
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The Role Deans Play in Expenditures

MAJOR EXPENDITURES

(a) Salaries and Benefits

(a) Academic Salaries

(b) Classified Salaries
b) Utilities and Software Licenses
c) Insurance and Legal Bills
d) Books, Supplies, and Equipment
) Marketing and Outreach




TRIVIA #11

GROUP YOURSELVES BY 3

What is the revenue generated by a 3-unit
calculus credit class that meets regularly on a

traditional calendar with 40 students?
Note: Weekly Census with TLM of 17.5, $5,294 / FTES

How do you estimate the cost of running a

class?
Note: Average FT Faculty Salary per year (w/ benefits) = $160,000
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TRIVIA #11

REVENUE
hrs
40 students * 3 7 x17.5 weeks
FTES = 5”;65" =4

Revenue = 4 FTES x$5,294 FTES = $21,176

ESTIMATED COST OF THE CLASS

FT Faculty Salary & Benefits = $ 160,000 (per year)
1 semester — FT Faculty Salary & Benefits = $ 80,000
Faculty Load =3 units lecture =3/15=0.20

FT Faculty Salary for 0.20 load = $ 16,000.00 (Direct Cost)
Total Estimated Cost for the Class = $32,000.00 (Direct + Indirect)
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Key Take Aways

(a)

(g)

Budgeting is a complex juggling of limited
and scarce resources to meet the mission
and vision.

Stewards of tax payers money.
Categorical Funds play an important role in
meeting the needs of our students.

Deans play a significant role in revenue
generation (Enrollment Management).
Retention and recruitment both play a
critical role in sustaining the institution.
Meeting where our students are in their
journey is our moral obligation.

Change is constant!

“ALL

N THIS
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Dr. Chris Dela Rosa
(559) 940-3006

c.f.delarosa@hotmail.com

Thank you!
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