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2023/24 Great Deans Kick Off
JULY 19-21 PROGRAM AGENDA

DAY ONE-July 19, 2023

9:00 a.m. Welcome & Introductory Remarks by Great Deans Facilitators

Joshua Moon-Johnson, VP, Student Services, College of San Mateo

Ray Gamba, VP, Academic Affairs, Lake Tahoe Community College
Amy Grant, Dean, Natural Sciences, El Camino College

Isaac Rodriquez, Dean, Career Education, Oxnard College
Maniphone Dickerson, VP, Strategic Partnerships & Workforce Innovations, San Jose City
College

e Overview of Program/Housekeeping

e Cohort Ice Breaker

e Community Building & Networking/Revealing Personal Profiles
What is networking?
Success of networking?
How do you remain authentic in networking?
Specific resources?

10:30 a.m. Brain Break

12:00 p.m. Buffet Lunch on the Terrace- Tacos Por Favor

1:00 p.m.

Equity and Identity Panel



2:30 p.m.

2:45 p.m.

4:00 p.m.

Stacey Shears, VP, Student Services, Berkeley City College
Joshua Moon-Johnson, Vice President of Student Services, College of San Mateo
Jen LaFlam, Dean of Institutional Effectiveness and Innovation, American River

College

e Foundations of Equity, Inclusion, and Social Justice
e How ldentity Impacts your Role as an Administrator

Refreshment Break

Equity and Identity Panel Cont.

Adjourn/Closing Remarks

Complimentary Reception at Embassy Suites 5:30 to 7:30 pm
Dinner on your own [a list of walkable options will be provided]

DAY TWO-July 20, 2023

8:30 a.m.

9:00 a.m.

10:30 a.m.

12:00 p.m.

1:00 p.m.

2:30 p.m.

2:45 p.m.

Coffee and Conversation

Leadership & Supervision
Dr. Cindy Vyskocil, Vice Chancellor, Human Resources, South Orange County CCD

Values and Style in Leadership

Identity Conscious Supervision

Building, Developing, and Sustaining Teams
Conflict Resolution

Bargaining Units

Brain Break

Buffet Lunch on the Terrace-Tuscan Pizza & Salad Bar

Admin, Policy, Procedures, Structures
Gary Aguilar, Dean, Technical Education, American River College

e Shared Governance/Employee Relationships

Refreshment Break

Department Budgets



4:15 p.m.

5:30 p.m.

Kuldeep Kaur, VC Finance, Yuba CCD
e How to Prioritize
® Making Tough Decisions
e Communication and Transparency

Adjourn/Closing Remarks

Hosted Reception and Dinner
Rio City Cafe, Old Sacramento 1110 Front St, Sacramento, CA 95814

DAY THREE-July 21, 2023

8:30 a.m.

9:00 a.m.

10:30 a.m.

10:45 a.m.

11:30 a.m

Coffee and Conversation

Sustaining Wellness and Mental Health
Nan Ho, Vice President, Las Positas College

e Creating an Environment for Wellness for your Team and Yourself

Brain Break

Concepts/Worksheet Activity/Goal Setting by Great Deans Facilitators

Adjourn/Closing Remarks



