ACCCA Management Essentials Training

September 22, 2023
City College of San Francisco
50 Frida Kahlo Way
San Francisco, CA 94112
Multi-Use Building room 140

DRAFT AGENDA

8:00-38:30am Breakfast and Mingle

8:30-9:15am Welcome Remarks and Introductions

Susan Bray, Executive Director, ACCCA

Lonita Cordova, ACCCA President

David Martin, Chancellor, City College of San Francisco

Geisce Ly, ACCCA Management Development Commission Chair
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Erin Denney, Management Essentials Team Leader

9:15-10:30am Session #1: Cultivating an Entrepreneurial Mindset
- Geisce Ly, Interim Vice Chancellor, Academic & Institutional Affairs,
City College of San Francisco

10:30 - 10:45 am Break

10:45 am —12:00 pm Session #2: Performance Evaluation and Employee Professional
Development: Coaching Our Way to Success
Charo Albarran, Vice President, Human Resources and Training &
Development, Napa Valley College

12:00—-1:00 pm Networking Lunch

1:00-2:15 pm Session #3: DEIAA: A Crucial Factor in Community College Leadership
0 Jamal Cooks, (Incoming) President, Chabot College

2:15-2:30 pm Break
2:30—-3:45 pm Session #4: Bringing Authenticity & Joy into the Workplace by Harnessing

the Cultural Capital of BIPOC Employees
Laurie Scolari, VP, Student Services, Foothill College

3:45-4:15 pm Closing Remarks and Reflection



