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WORKSHOP STRUCTURE

e \What Is conflict

 \Why does conflict occur?

e Conflict and power dynamics

 The Let Them Theory and Conflict
Management

e Case Studies/Practice




What is conflict

INCOMPATIELE
ATTITUDES,

MOTIVES, YALUES,
EXPECTATIONS OR

ACTIVITIES

INCOMPATIBILITY
BETWEEN ACTUAL FERCEIVED

OR DESIRED DISAGREEMENT
QUTCOMES

CONFLICT



WHAT CAUSES CONFLICT?

e Social structures create and maintain
Inequalities.

* Power dynamics perpetuate conflict.

o Competition for limited resourcesis a
key driver of conflict.




WORKPLACE CONFLICT
5 Culprits of Workplace Conflict

@
A A8, A

Poor Competition Personal Dissimilar
Communication Issues Values




WORKPLACE CONFLICT

Source of Conflict in the Workplace

01 Values Conflict

Incompatibility in core ':EE'
h-ellefshsu:h as rFI!glnn, e Conflict
ethics, or politics

02

Competition in the level of

03 influence each party wishes
Economic Conflict to attain or maintain in the

decision-making process
Competition in

attaining monetary : Interpersonal Conflict 04
or human resources

Ca a Incompatibility in needs,
A goals, or approaches to
communication or
work styles

Environmental Conflict

External pressures such

as recession that impact
the daily work structure



Source: Soclety for Human Resources Management
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Competing Job

WORKPLACE CONFLICT

Potential Causes of Workplace Conflict

Unclarified Duties or FPnr Un l'l:iEI:
Implementation of Needs in the
a Job Description Workplace

WORKPLACE CONFLICT

Systemic Differences over
Circumstances Work Methods,
(Workforce Goals or Perspectives
Showdown, Merger Attributable to Age,
or Acquisition)

Mismanagement Workplace

of Organizational Behaviors Some Poor
Change or Co-Workers Find Communication
Transition Irritating
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WORKPLACE CONFLICT

Interdependence Conflict

Disagreement in views for task coordination
with other team members

Policy Conflict

Following rules on how a particular job is done

Personality Conflicts
Diverse working styles on how to get
things done

Leadership Conflict

Diverse leadership styles to lead the team

Source: Shine



WORKPLACE CONFLICT

Advantages of Conflict in the Workplace

Clarifies all Doubts
and Queries

Increases Productivity
Immensely

It Encourages Healthy
Debate & Argument

Allows Your Team to Work
Towards their Goals

N\

New |ldeas are Created in
the Process

Improves Relationships
Among People

Brings Up Difficult Issues to
Surface

Leads to Positive Outcomes
in General

An Opportunity to See
Things in a Newer Way




WORKPLACE CONFLICT

Tips of Manage & Resolve Conflict in the Workplace
Clarify What is the Source of Conflict
Find a Safe and Private Place to Talk

Listen Actively & Let Everyone have their Say

Investigate the Situation

Agree on the Best Solution & Determine the
Responsibilities Each Party has in Resolution

Evaluate How Things are Going & Decide
Preventative Strategies for the Future




CASE STUDIES



OTHER FACTORS TO
CONSIDER



With millennials and Gen Zredefining what
workplace culture should look like (hint:it’s more
about collaboration and less about unnecessary

Millenials and drama), the timing couldnt be better.
Gen Zhave changed
work dynamics

They are leading the charge on behavior
change and are done playing the blame game
or taking on other people’s baggage.



ou ‘let them’ at work?

>

el Robbins’ ‘Let Them’ Theory
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hem selves:Fostering Authenticity
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Let them be themselves

/ Provide \ Rethink
pschological | policies

safety



LET THEM FAIL:CULTIVATING PSYCHOLOGICAL
SAFETY

Let them fail




LetThem Lead:Encouraging Ownership




LetThem SetBoundaries: Respecting Work-Life Balance

Let them set boundaries

Flexible \

/ Provide\
mental \
health

\\resources/

boundery-

work hours | : *
setting  /

here’



LetThem Communicate:Embracing Transparency

Let them communicate

%

Honesty In \\
decision
making /

Hold open A\

forums




LetThem Grow:Supporting Career Development

Let them grow

Learning Job Mentorship
programs shadowing programs



LetThem Make a Difference: Fostering Purpose

Let them make a difference

Discuss their Encourage Promote
Impact involvement purpose




LetThem Disconnect:Promoting Mental Health

Let them disconnect

Encourage




THANK YOU FOR
LISTENING!
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