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• What is conflict

• Why does conflict occur?

• Conflict and power dynamics

• The Let Them Theory and Conflict 
Management

• Case Studies/Practice

W O R KS H O P  S T R U C T U R E





• Social structures create and maintain 
inequalities.

• Power dynamics perpetuate conflict.
• Competition for limited resources is a 

key driver of conflict.

W H AT  C A U S ES  C O N F L IC T ?















C A S E  S T U D IES



O T H E R  FAC T O R S  T O  
C O N S ID E R



Millenials and 
Gen Z have changed 
work dynamics

With millennials and Gen Z redefining what 
workplace culture should look like (hint: it’s more 
about collaboration and less about unnecessary 

drama), the timing couldn’t be better. 

They are leading the charge on behavior 
change and are done playing the blame game 

or taking on other people’s baggage.









L e t T h em  B e  T h em s e lves : Fo s te r in g  A u th en tic ity  
a t W o r k



L E T  T H E M  FA IL : C U LT IVAT IN G  P S YC H O L O G IC A L  
S A F E T Y



L e t T h em  L ea d : E n c o u r a g in g  O w n er s h ip



L e t T h em  S e t B o u n d a r ies : R es p ec tin g  W o r k -L ife  B a la n c e



L e t T h em  C o m m u n ic a te : E m b r a c in g  Tr a n s p a r en c y



L e t T h em  G r o w : S u p p o r tin g  C a r ee r  D eve lo p m en t



L e t T h em  M a ke  a  D iffe r en c e : Fo s te r in g  P u r p o s e



L e t T h em  D is c o n n ec t: P r o m o tin g  M en ta l H ea lth



T H A N K  YO U  F O R  
L IS T E N IN G !
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