
Wellbeing for Great Deans



Getting to 
know you 
and your 
teams



What we'll share
this afternoon
•

•

•

•

•

•

Learning 
Agenda



What is 
Wellbeing?



Wellbeing Definitions Vary



Wellbeing is a state of 
optimal experiences and 
function across multiple 

dimensions.



What is 
Burnout?



"Burn-out is a 
syndrome 
conceptualized as 
resulting from chronic 
workplace stress that 
has not been 
successfully managed."



3 Dimensions of Burnout



Why does this matter?
•

•

•

•

•

•

•

•

•



How Does Work Relate to Burnout 
Dimensions and Wellbeing?



"In addition to the many 
impacts on the health and 

well-being of workers 
themselves, workplace 

well-being can affect 
productivity and 

organizational 
performance."

US Surgeon General, 2022

Wellbeing 
in the 
Workplace



Wellbeing, 
Effectiveness, 
and 
Organizational 
Support



How Are We 
Doing? •

•

•

•

•

•



What Influences Our Perceived Effectiveness?



Demographic Differences 
in Perceived Effectiveness



What is Surprising?



•

•

•

•

•

⚬

⚬

•

•

Focus on 
Equity





Organizational Approaches to 
Support  Wellbeing



Organization
Direct Supervisor



Important Voices 
from Administrators



EQUITY-CENTERED
RECOMMENDATIONS



Widespread and Continuing 
Post Pandemic



Sustaining Wellbeing as a Dean
•

•

•

•

•

•

•

•

•

•

adapted from Kaiser Permanente, 2023; Deloitte, 2023



Call to Action
Shift our Mindset about Wellbeing and Work

→

→





Thank you!


